Wayland Free Public Library 
Board of Library Trustees 


Minutes of Meeting on Wednesday, January 4, 2017 
School Committee Room, Wayland Town Building 
41 Cochituate Road, Wayland, Massachusetts 


Present: Library Director Dana Mastroianni, Trustees Aida Gennis (Chair, presiding), Sally Cartwright, 
Anne Heller, Mark Peter Hughes, Suzanne Woodruff 


Absent: Lynne Lipcon 
Call to Order: 8:04 a.m. 


Visitors and Public Comment 
Former Trustee Nan Jahnke attended the meeting and took the minutes. 


Mrs. Cartwright reminded Trustees that the Town will hold a Public Records Workshop on Wednesday, 
January 11. She will attend the workshop with Ms. Mastroianni; others may attend if they wish. Mrs. 
Gennis noted that nomination papers will be available for Town elections on Friday, January 6; both she 
and Mrs. Lipcon may run for re-election, as their terms are up. There were no other visitors and no 
public comment. 


Minutes and Reports 


No minutes were submitted for approval at this meeting. The January monthly reports will be presented 
at another meeting later in the month. Ms. Mastroianni noted that the two open staff positions have 
been filled and the new staff members will be settled in by mid-January. She also reported that John 
Moynihan, the Town’s project manager for the flood mitigation project at the Library, will address 
Trustees on the project in February. 


Mrs. Gennis reported that Mrs. Cartwright is conducting a review of all meetings of the Trustees and 
Library Planning Committee held during the Library Planning and Design Study, including joint meetings 
and meetings that failed to achieve quorums, to be sure that all have proper minutes and documents. 
She also noted that the major Library trust fund, the Millennium Fund, may have been improperly 
characterized as an endowment fund in the monthly Financial Reports. Mrs. Gennis will seek the advice 
of Town Counsel about the characterization. If it is in fact incorrect, Ms. Mastroianni will arrange for the 
description of the fund to be changed to “Millennium Fund” in upcoming financial reports and also on 
the Library website. 


After seeking Trustees’ opinions about a Library program proposed by Transition Wayland, a community 
group dedicated to economic and energy sustainability, Ms. Mastroianni said she would use $200 of her 
discretionary funds to purchase rights to view “A Small Good Thing,” a documentary about living simply. 
The discretionary funds are given by the Friends of the Library. 
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Warrant Article 


Mrs. Gennis presented a draft of a warrant article that the Board of Trustees will offer at Annual Town 
Meeting in April asking (1) that the town accept the preliminary design for a new library at 195 Main 
Street as described in the forthcoming application for a state library construction grant and (2) that the 
town authorize the Board of Selectmen and/or Board of Library Trustees to “apply for, accept, and 
expend” such a grant. Passage of such an article is required by the Massachusetts Board of Library 
Commissioners before the town’s application can be finalized and considered for funding. 


Mrs. Gennis wrote a first draft of the article based on advice from the state grant consultant and on 
examples from other towns that have applied for construction grants; she has also requested advice 
from Town Counsel. Trustees reviewed the wording and made some suggestions; they also discussed 
what to include in the comments and in the list of pros and cons that the Selectmen have requested. In 
particular, Trustees discussed how best to make it clear that (1) the designs are preliminary and can be 
revised if and when the project goes forward; (2) the town will vote on an application that has already 
been submitted but not yet decided on; and (3) the article DOES NOT commit taxpayer funds to the 
project (such an appropriation can only be made by a separate vote or votes, through the town’s 
process, after the grant is awarded, e.g., in fall 2017, spring 2018, or thereafter). 


Mrs. Gennis will present a second draft at the Trustees’ meeting on January 11. 


Grant Application 


Mrs. Gennis reported that Ann Knight, the former Library Director, continues to work on the application 
for a state library construction grant, with the goal of having a strong draft ready for review by the 
Permanent Municipal Building Committee (PMBC) on January 6 and a final draft for vote by the Board of 
Library Trustees on January 18. 


Project Points 

Trustees heard reports on four issues that had recently arisen in the Library Planning and Design Study. 
First, Mrs. Gennis reported that the design team has determined that the best place to locate a septic 
system for a proposed library on the 195 Main Street site is under the parking lot. Second, with a septic 
field sited in that location, the parking lot will need to be paved with a permeable material. Third, Mrs. 
Gennis noted that a reconsideration of materials for the facade of the building concluded with no 
change after the PMBC endorsed the current specifications. Fourth, Mrs. Gennis explained again that the 
total project cost estimate of $29 million includes escalation costs and approximately $750,000 to $1 
million in costs properly charged to the Town (e.g. for demolition of the former Highway Garage and 
traffic mitigation) that are subsumed under the grant for the opportunity for state payment. 


A fifth concern, about debt service costs for the project, cannot yet be resolved as the calculation 


depends on final costs estimates, grant awards (if any), timing of construction, private fundraising, the 
size of the bond, and the debt schedule. 
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Project Funding 


Trustees revisited an earlier discussion about what kinds of private fundraising, if any, they would 
commit to or support for the construction of a new public library in the event the town receives a grant 
from the Massachusetts Public Library Construction Program. The state asks for this information in the 
application for a construction grant, and the Trustees feel they should investigate all avenues for 
containing the taxpayers’ contribution to such a project, including, e.g., through the state grant itself, 
other grants, trust funds, and private fundraising. 


First, Trustees reviewed the privately donated trust funds already under the Trustees’ control in the 
Millennium Fund. Mrs. Gennis and Mrs. Heller reviewed the history of that fund for Trustees, noting that 
planning for the campaign began in 1993 and fundraising began some years later. The goal of the 
campaign was to support Library services and programs that were not covered by the Town budget, and 
to lay some financial groundwork for an expanded library with modern, 21-century library services 
(hence the name, Millennium Fund). At the close of the campaign, in 2002 or 2003, hundreds of 
donations had been received totaling about $350,000. Since then other donations and bequests have 
been added to the fund, whose balance now stands at approximately $800,000. 


Trustees discussed how much of that fund they would be willing to commit to construction of a new 
library at 195 Main Street if the town decides to go ahead with that project. After discussion, Trustees 
expressed a unanimous willingness to commit $500,000 from the Millennium Fund as a lead gift or seed 
donation to a private fundraising campaign. No formal vote was taken as Trustees wish to see how the 
grant application fares before making a firm commitment. 


Trustees then reviewed some preliminary ideas about private fundraising that are being developed by a 
town resident who has professional experience in fundraising for nonprofit organizations. Mrs. Gennis 
hopes to have a full draft of that plan for Trustees’ review at a meeting later this winter. The plan will 
likely include a three-stage campaign, the services of a professional campaign manager, and solicitation 
of donations both big and small through such traditional vehicles as outright gifts, matching grants, and 
naming opportunities. Trustees discussed what a likely fundraising goal might be for Wayland and the 
Library; they then expressed a unanimous willingness to consider a $1.5 million goal, over and above the 
$500,000 that could be donated from the Millennium Fund. Again, no formal vote was taken as Trustees 
wish to see how the grant application fares before making a firm commitment. 


In the meantime, Mrs. Gennis will ask Town Counsel about the mechanisms that would have to be put in 
place in order to make a sizeable commitment from the Millennium Fund and to establish and operate a 
major private fundraising campaign for a Town project. 


Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of the Meeting, If Any 


e Mrs. Woodruff drew Trustees’ attention to Bennett Public Library, in Billerica, an example of an 
historical library building that has been repurposed for another town use (as a rental facility) 
after the Library moved to a new facility. “The Bennett” currently operates as a 501(c)3 
nonprofit organization governed by a 12-member board of directors. 
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e Ms. Mastroianni noted that the Library and the High School recently agreed to co-sponsor a 
Lunar Celebration event in honor of Chinese New Year. The Library will help with publicity, bring 
some books and information to the event, and draw attention to the Library’s collection of 
Chinese language materials. 


The Meeting Was Adjourned at 10:27 a.m. 


Documents for This Meeting 
e Agenda for Meeting, January 4, 2017 
® Draft of “Funding Sources” chart for grant application to the Massachusetts Public Library 
Construction Program 


e Draft of warrant article for Annual Town Meeting titled “Town Approval and Authorization in 
Support of a Library Building Grant Application” 


Next Meetings 
¢ Wednesday, January 11, 2017, 8 a.m., Raytheon Room, Wayland Free Public Library 
e Wednesday, January 18, 2017, 8 a.m., Raytheon Room, Wayland Free Public Library 


Respectfully submitted by Nan Jahnke, a friend of the Wayland Free Public Library 


Board of Library Trustees Minutes for Meeting January 4, 2017 4 


Wayland Free Public Library 
Board of Library Trustees 
Minutes or Meeting Tuesday, January 10, 2017 
Wayland Town Building 


Present: Library Director Dana Mastroianni, Trustees Aida Gennis (chair, presiding), 
Anne Heller, Sally Cartwright, Suzanne Woodruff. Absent: Lynne Lipcon, Mark Hughes 


Visitors: Ann Knight, former WPL Director, John Sayre-Scibona OPM from Design 
Technique, Jeff Hoover from Tappé Architects 


Call to Order: 6:47 p.m. 


Mrs. Gennis explained the Trustees goals for the Library Planning and Design Study at 
tonight's Permanent Municipal Building Committee meeting. Trustees would like the 
PMBC to approve the application for the MBLC construction grant and authorize the 
chair to sign the application when finalized. 


In addition, Mrs. Gennis will present a draft of the warrant article for town meeting 
prepared by town counsel and ask for PMBC support of the article. The article must ask 
the town to accept the design and also to authorized the town to apply for, accept, and 
expend grant funds. Mrs. Gennis will also ask the PMBC if they would like to co- 
sponsor the article with the Board of Library Trustees. 


The Trustees suspended their meeting at 6:57 to attend the PMBC meeting at 7:00 p.m. 


Trustees resumed their meeting at 7:45 p.m. after the Library agenda item was finished. 
Trustees remarked on the quick resolution of Library Planning and Design Study issues 
and acknowledged compliments on the application and process from the PMBC. All 
trustees were pleased the PMBC voted to endorse the submission of the article as the 
last step in the application process so the state will review the application for a grant. 


Adjourned: 7:50 p.m. 
Documents for this Meeting: 

Agenda for Meeting, January 10, 2017 

Draft Article: Acceptance of Design for New Library and Approval and 
Authorization of Library Building Grant Application 


Respectfully submitted by Sally Cartwright, January 12, 2017 


Wayland Free Public Library 
Board of Library Trustees 


Minutes of Meeting on Wednesday, January 11, 2017 
Raytheon Room, Wayland Free Public Library 
5 Concord Road, Wayland, Massachusetts 


Present: Library Director Dana Mastroianni, Trustees Aida Gennis (Chair, presiding), Sally Cartwright, 
Anne Heller, Lynne Lipcon, Suzanne Woodruff 


Absent: Mark Peter Hughes 


Call to Order: 8:08 a.m. 


Visitors and Public Comment 

Former Library Director Ann Knight attended a portion of the meeting and participated in discussion of 
the grant application to the Massachusetts Public Library Construction Program (MPLCP). Former Trustee 
Nan Jahnke attended the meeting and took the minutes until 10 a.m., when Mrs. Cartwright took over. 
There were no other visitors. 


In public comment, Mrs. Gennis thanked the Trustees, members of the Library Planning Committee, 
members of the Permanent Municipal Building Committee (PMBC), members of the Tappé design team, 
and others who helped secure the unanimous approval of the PMBC (4-0) on January 10 for the 
application soon to be submitted to the Massachusetts Board of Library Commissioners for a public 
library construction grant. 


Mrs. Cartwright reported that the Library hosted a good program on Wayland aqueducts on Sunday, 
January 8, but noted that the Raytheon Room was very hot and crowded. Poor HVAC regulation in the 
meeting room is a common complaint from visitors. 


There was no other public comment. 


Minutes and Reports 


After correcting a date in the minutes of December 14, 2016, Trustees voted unanimously (5-0) to accept 
those minutes and also the minutes of December 21, 2016 (motion by Mrs. Lipcon, seconded by Mrs. 
Cartwright). 


The January monthly reports will be presented at a meeting later in the month. Trustees briefly 
discussed suggested changes to the “Dashboard Statistics” report that Assistant Director Sandy Raymond 
has been preparing each month for Trustees. The report is time-consuming to prepare but valuable not 
only to Trustees, but also to the public, and the Trustees would like to make it more available to the 
public in some form. After discussion, Trustees proposed that Ms. Mastroianni and Ms. Raymond 
evaluate the feasibility of producing a full report for Trustees just every other month, but also preparing 
a monthly one-page pullout of information that could be made available to Trustees in their monthly 
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packet and to the public through various channels including, e.g., handouts in the Library and publication 
on the Library website, in the Library e-newsletter, and on social media. Ms. Mastroianni will report back 
to Trustees on their conclusions. 


Drainage Project 


Discussion of the flood mitigation work undertaken in the fall has been postponed to a meeting in 
February when the Town’s project director for that work, John Moynihan, will report to Trustees. 


Staff Changes 


Ms. Mastroianni confirmed that two candidates have accepted positions at the Library and will begin 
their tenure this month. Tyler Kenney has already begun work as a part-time Reference 
Librarian/Computer Specialist. Jennifer Smith will serve as the full-time Assistant Youth Services 
Librarian; she will begin work January 18. These staff changes, which are the result of ordinary staff 
turnover, entail no change to the Library’s staffing level, which remains at 13.7 FTEs. 


Future Programs 


Mrs. Lipcon reported that she is looking for new dates and snow dates for a winter Gossels Program on 
human dignity led by Karim Nagi, an Egyptian-American performance artist. A date proposed earlier has 
fallen through. Workable times now include dates in mid- March, early April, and May. 


Mrs. Cartwright distributed a fact sheet about the late-winter Wayland Reads program, which now 
includes a young adult book: “Moxie and the Art of Rule Breaking,” by Erin Dionne, in addition to the 
adult selections: “The Art Forger,” by B. A. Shapiro, and “Master Thieves,’ by Stephen Kurkjian. 
Scheduled events include talks by all three authors, as well as book discussions, a panel discussion, art 
exhibits and a reception, a presentation on the art theft at the Isabella Stewart Gardner Museum in 
1990, and a screening of the film “The Thomas Crown Affair.” Mrs. Cartwright and Mrs. Lipcon praised 
Rachel Sideman-Kurtz and her committee for all their hard work on Wayland Reads to date. 


All Wayland Reads events are currently scheduled to be held at the Library, including an after-hours kick- 
off event. Ms. Mastroianni expressed enthusiasm for the idea of exhibiting artwork throughout the 
building, not just on the expected exhibit walls in the Raytheon Room, but also upstairs on tables, and 
even in the stacks. Trustees agreed that the Library could be opened for the after-hours kick-off event, 
but on Ms. Mastroianni’s strong recommendation, stipulated that no alcohol shall be served. 


Mrs. Cartwright noted that the Wayland Cultural Council has awarded a grant of $400 in support of the 
Wayland Reads program. She asked if additional funds could be drawn from the Library’s State Aid 
account (for publicity and promotion) and Trustees agreed. On a motion by Mrs. Woodruff, seconded by 
Mrs. Lipcon, Trustees voted unanimously (5-0) to permit expenditures up to $3,000 from the State Aid 
account in support of the 2017 Wayland Reads program. 


Warrant Article 


Mrs. Gennis presented a revised draft of the warrant article that the Board of Trustees will offer at 
Annual Town Meeting, including some language suggested by Town Counsel in the last week. The article 
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is due to the Board of Selectmen for review on January 17, along with the comments and the list of pros 
and cons the Selectmen have asked for. 


Outstanding issues include determining whether the Library Planning Committee (LPC) has taken an 
official vote to recommend the preliminary library design, or will have taken such a vote before Town 
Meeting in April. While recognizing the difficulty of achieving a quorum of that large committee now 
that the committee’s work is largely done, Trustees agreed that a formal vote would be a good idea. Mrs. 
Gennis will speak to the LPC chairman, Tom Fay. 


Another concern was to be sure that the language of the article preserves the Trustees’ control over 
expenditures from the Library’s Millennium Fund for a library building project, and aiso over any 
additional funds raised in a capital campaign for a new library. Mrs. Gennis will seek to speak with Town 
Counsel about fundraising and expenditures of raised funds should the project go forward. 


Understanding that several matters still needed to be ironed out, on a motion by Mrs. Lipcon, seconded 
by Mrs. Cartwright, Trustees voted unanimously (5-0) to accept the article as revised at the meeting, 
while authorizing Mrs. Gennis to make any changes she feels reasonable after further discussion with 
interested parties, including Mr. Fay and Town Counsel, prior to submission of the warrant article to the 
Board of Selectmen for review. 


Trustees then turned their attention to the article comments and the pros and cons, developing a good 
list to work from. On a motion by Mrs. Lipcon, seconded by Mrs. Woodruff, Trustees voted unanimously 
(5-0) to accept the commentary points and list of pros and cons as discussed for Mrs. Gennis to use as 
she sees fit. 


Grant Application 


Mrs. Gennis recapped the PMBC meeting on January 10 for those Trustees who were not present. She 
reported that, in separate votes, the PMBC voted unanimously (4-0) (1) to approve the Library’s 
application for a state library construction grant; (2) to authorize the chair of the Permanent Municipal 
Building Committee to sign the required building committee certification in the grant application when 
the grant is finalized; and (3) to endorse the Library’s submission of the warrant article requesting voters’ 
approval of the grant application at Town Meeting. Mrs. Gennis explained that the PMBC will not co- 
sponsor the warrant article as the committee is constituted as a technical advisory group and does not 
take a position on articles before Town Meeting. 


Unresolved issues for the application include determining who is the “authorizing authority” for the 
application mentioned on page 58, and aligning the budget numbers given in the Project Estimate 
section and the Funding Sources spreadsheet; in particular, how monies already expended (e.g., for the 
Library Planning and Design Study) are to be accounted for. There are also questions about the level of 
LEED certification. Trustees made a handful of suggestions to improve the application, including 
clarifying information about mold and parking spaces, but they will wait for the final draft before making 
comprehensive edits. 
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The Meeting Was Adjourned at 10:35 a.m. 


Documents for This Meeting 


Agenda for Meeting, January 11, 2017 

Minutes of Trustees Meeting on December 14, 2016 

Minutes of Trustees Meeting on December 21, 2016 

Revised draft of warrant article for Annual Town Meeting titled “Article ___: Acceptance of Design 
for New Library and Approval and Authorization of Library Building Grant Applications” 

Fact sheet titled “Wayland Reads 2017” 


Next Meetings 


Wednesday, January 18, 2017, 8 a.m., Raytheon Room, Wayland Free Public Library 
Wednesday, January 25, 2017, 8 a.m., location to be determined (tentative) 
Wednesday, February 1, 2017, 8 a.m., location to be determined 

Wednesday, February 15, 2017, 8 a.m., location to be determined 

Tuesday, February 28, 2017, 8 a.m., location to be determined 

Wednesday, March 15, 2017, 8 a.m., location to be determined 

Wednesday, March 29, 2017, 8 a.m., location to be determined 


Respectfully submitted by Nan Jahnke, a friend of the Wayland Free Public Library, with help from 
additional notes taken by Mrs. Cartwright 
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Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes January 18, 2017 
Wayland Public Library, 8:00 a.m. 


Present: Director Dana Mastroianni, Aida Gennis (chair), Anne Heller, Suzanne 
Woodruff, Lynne Lipcon, Mark Peter Hughes, Sally Cartwright. Consultant Ann Knight 
joined the meeting at 9:10 a.m. 


Call to Order: 8:10 a.m. 
Public Comment: None 
Minutes of January 10, 2017 were unanimously approved. 


Financial/Statistical Reports: Comparison of circulation from 2015 and 2016 shows 
overall increase, with significant increase in Speed Read category. Budget is on track 
for this point in the fiscal year. 


Director's Report: Director Mastroianni met with procurement officer Beth Doucette 
who has requested all departments review their FY2018 budget requests and provide 
more details on line items. The goal is to have all departments reporting in a consistent 
manner so savings and efficiencies can be achieved. Personnel changes and new 
hires since the original FY 2018 budget request was submitted have allowed for a lower 
library FY2018 budget. Questions remain on the percentage increase needed overall to 
qualify for State Aid and granis. 


Director Mastroianni asked for approval of a slightly altered 2017 Holiday Closings 
calendar to close entirely on New Year’s Eve. This is a Sunday so the library would 
been open only from 2:00 p.m. to 3:00 p.m. on the original calendar. Vote to approve 
6 -0. 


Transition Wayland has requested use of the Raytheon Room on January 28th. Mrs. 
Gennis reminded Trustees of past discussions that the Library should not be considered 
a permanent meeting site for other town groups due to the high demand for the limited 
meeting space. Trustees agreed that Transition Wayland’s request be permitted. 


Director Mastroianni provided an email and flyer for “Celebrate World Interfaith 
Harmony Week’ from the Interfaith Book Club of the Islamic Center in Wayland. 
Trustees agreed this was a valid cause to help promote, possibly with a display of 
topical books for patrons to borrow. 


Director Mastroianni presented a draft 3D Printing Policy. Trustees discussed whether 
or not to charge fees for use of the machine and materials. Director Mastroianni would 
prefer not to charge any fees initially to help encourage library patrons to try a new 


technology. Trustees will read the draft policy for further discussion at their next 
meeting. 


Director Mastroianni has initiated a new publicity feature, “Off the Shelf’, to be written by 
staff representing each department. The news column will highlight a variety of library 
services and programs. 


Warrant Article for Annual Town Meeting: Mrs. Gennis has submitted the article with 
the insertion of the phrase “...without further appropriation but...” on advice of Town 
Counsel. Mrs. Heller motioned to approve the revised language for the warrant article 
for Annual Town Meeting. Mrs. Woodruff seconded the motion. Vote 6 - 0 


Comments and Narrative for the Article: Mrs. Gennis distributed a copy of the Warrant 
Article form as submitted to the Board of Selectmen for their understanding of the 
article. More developed comments for the article are due to the Finance Committee by 
February 3rd. 


Grant Application Progress: Consultant Knight arrived at 9:10 a.m. to discuss 
progress on the MBLC grant application. Mrs. Heller stated the document was 
fabulous. Mrs. Lipcon thought it would be the best application the MBLC would receive. 
Mrs. Woodruff was very complimentary on the clarity achieved with previously 
suggested edits. Trustees suggested a few minor tweaks to the document. Mrs. 
Lipcon motioned to authorize, accept, and submit the application as amended. Mr. 
Hughes seconded. Vote 6 - 0. 


Application binders will be assembled on Monday, January 23, 2017 at 8:00 a.m. The 
MBLC requires one original and seven copies Four other copies will be compiled for 
Director Mastroianni, Mrs. Gennis, the Facilities Department, and the Library Reference 
Desk. All Trustees will receive a copy of the grant narrative and renderings. 


Mrs. Gennis said the Library Planning Committee will meet on the evening of January 
25, 2017 to vote on the application. They will also vote on the Annual Town Meeting 
warrant article. 


The Library's website should be updated to reflect the latest Library Design and 
Planning information. Mrs. Cartwright will work with Assistant Director Raymond to 
keep the website current and user friendly. Mrs. Mastroianni will change the New 
Building icon on the home page to read “New Building & Planning”. 


Future Programs: Mrs. Lipcon is checking with the Gossels family on their availability 
to attend a program with Karim Nagi on March 12, 2017. 


Topics Not Reasonable Anticipated: Mrs. Lipcon announced she will not be running 
for a ninth term. She feels it is an exciting time to get fresh energy and ideas on the 
board. 


Mrs. Gennis asked about pursuing a proposal to investigate what type of interactive 
technology might be embedded in a new library building. A brief discussion ensued, 
with concern that it is too premature for such an investigation. The primary task now is 
to present the article at Annual Town Meeting to finalize the grant application for review 
by the State. 

Mrs. Gennis said a fundraising plan is being developed and its implementation being 
explored. Mrs. Lipcon suggested all former trustees should be contacted to inform them 
of our progress, of the further actions required to complete the application, and about 
fundraising. 


Adjourned: 10:50 a.m. 


Documents for this Meeting: 
Agenda for Meeting, January 18, 2017 
Minutes of Meeting, January 10, 2017 
WPL FY 2018 Budget Request Original and Revised(Jan 16, 2017) 
Warrant Article submitted to Board of Selectmen 
Director's Report, January 18, 2017 
2017 Holiday Closings Calendar 
3D Printing draft policy 
WPL Circulation by Type - 2016 vs. 2015 
Financial Report as of 1/9/17 
Celebrating World Interfaith Harmony Week email and flyer, January 17, 2017 
Draft MBLC Grant Application - electronically via Dropbox 


Next Meetings: 
January 23, 2017, Wayland Public Library, 8:00 a.m. 
February 1, 2017, Wayland Public Library, 8:00 a.m. 
February 15, 2017, Wayland Public Library, 8:00 a.m. 
February 28, 2017, Wayland Public Library, 8:00 a.m. 


Respectfully submitted by Sally Cartwright, January 26, 2017 


Wayland Free Public Library Board of Library Trustees 
Minutes of Meeting, January 23, 2017 
Wayland Public Library, 8:00 a.m. 


Present: Library Director Dana Mastroianni, Aida Gennis (chair), Anne Heller, Suzanne 
Woodruff, Sally Cartwright, Mark Peter Hughes, Lynne Lipcon. Consultant Ann Knight 
also attended. 


Public Comment: None 


Director’s Report: Director Mastroianni stated she had heard from Fred Knight, chair 
of the Waste Water Management District Commission, that operations’ fees for FY2017 for 
the allocated design flow at 5 Concord Road should be paid from the Facilities budget and that 
in the next fiscal year there will be a similar charge for the Title V design flow allocated to 5 
Concord Road. 


Future Programs: Mrs. Lipcon reported she had no response yet from the Gossels 
family regarding availability for a program on March 12. Mrs. Cartwright reported 
Wayland Reads 2017 continues to move forward favorably with some added events and 
minor adjustments to the schedule. 


Library Warrant Article for Annual Town Meeting: Director Mastroianni, Mrs. 
Gennis, Mrs. Heller, and Mrs. Lipcon will attend the Finance Committee’s Town Meeting 
Warrant Article Workshop on Monday evening, January 23, 2017, to explain the 
purpose of the article and respond to and take note of any questions. Trustees 
discussed the need to clearly explain that this article is the last piece of the grant 
application and must be approved for the grant application to be reviewed by the MBLC. 
February 6 is the anticipated date for the Library to speak to the article before the 
Finance Committee. 


MBLC Grant Application: All Trustees and Director Mastroianni, under the direction of 
Mrs. Knight, compiled, collated, and tabbed the grant application binders. Eight binders, 
including the original, will be hand delivered to the MBLC offices in Boston when 
completed. Deadline is Thursday, January 26, 2017 at 4 p.m. Four other binders were 
compiled to be used by Director Mastroianni, Trustee Gennis, the Facilities Department, 
and the Library Reference Department. 


Adjourned: 11:00 a.m. 


Documents for this Meeting: 
Agenda for Board of Library Trustee Meeting, Monday, January 23, 2017 


Next Meetings: February 1, 2017 Wayland Public Library, 8:00 a.m. 
February 15, 2017 Wayland Public Library, 8:00 a.m. 
Tuesday, February 28, 2017 Wayland Public Library, 8:00 a.m. 
Respectfully submitted by Sally Cartwright January 27, 201 


Wayland Free Public Library 
Board of Library Trustees 


Minutes of Meeting on Wednesday, February 1, 2017 
Raytheon Room, Wayland Free Public Library 
5 Concord Road, Wayland, Massachusetts 


Present: Library Director Dana Mastroianni, Trustees Aida Gennis (Chair, presiding), Sally Cartwright, 
Mark Peter Hughes, Lynne Lipcon, Suzanne Woodruff; Mr. Hughes left the meeting at 9:50 a.m. 


Absent: Anne Heller 


Call to Order: 8:06 a.m. 


Visitors and Public Comment 
Former Trustee Nan Jahnke attended the meeting and took the minutes. There were no other visitors. 


In public comment, Mrs. Woodruff praised the work of staff member Elise Katz, who created a display for 
the Library's participation in the upcoming Lunar New Year Celebration at Wayland High School. There 
was no other public comment. 


Minutes and Reports 


After correcting punctuation and the spelling of a name in the draft minutes of January 11, 2017, 
Trustees voted unanimously (5-0) to accept those minutes and also the minutes of January 4, 2017, 
January 18, 2017, and January 23, 2017. 


Mrs. Cartwright is preparing nine sets of procedural minutes documenting the presence of a quorum of 
Trustees at meetings of other boards and/or public meetings last year; Trustees attended these meetings 
but they did not deliberate. Most of these meetings were meetings of the Library Planning Committee, 
and all but one failed to reach a quorum of that body. The meetings were all held in 2016: on February 
29, March 21, March 26, April 10, May 17, June 8, June 28, November 2, and November 15. 


The February monthly reports will be presented at a meeting later in the month. Ms. Mastroianni 
reported that Assistant Director Sandy Raymond will prepare the full set of “Dashboard” statistics on a 
quarterly basis going forward. She also reported that John Moynihan, the Town’s project manager for the 
recent flood mitigation project, will present a report on that project to Trustees in March, not February, 
as previously arranged. Mrs. Cartwright inquired whether the new server is completely up and running 
and Ms. Mastroianni said not yet. 


Events and Programs 


Mrs. Lipcon reported that Karim Nagi, an Egyptian-American performance artist, will give a Gossels 
Program at the Library on Sunday, March 12, beginning at 3 p.m. Gossels Programs are funded by the 
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Gossels Fund for Human Dignity, given by members of the Gossels family in Wayland. Refreshments will 
be provided by the Friends. 


Mrs. Cartwright and Ms. Mastroianni reported that the Library’s late-winter Wayland Reads program will 
kick off on Friday, March 17, with an after-hours event sponsored by Arts Wayland. The subject of the 
month-long event is art, art theft, and forgery. Skinner Auctioneers and Appraisers will have a role, as 
will local arts and entertainment supporter Joyce Kulhawik. The featured books for this presentation of 
Wayland Reads are The Art Forger, by B. A. Shapiro; Master Thieves, by Stephen Kurkjian; and a young 
adult selection: Moxie and the Art of Rule Breaking, by Erin Dionne. Mrs. Cartwright asked whether it 
would be permissible to hang a banner from the building for the duration of the event and Trustees 
agreed it would be. Ms. Mastroianni praised all the work done on the program, calling it “a juggernaut.” 


Ms. Mastroianni passed around a flier for the upcoming Wayland Lunar New Year Celebration, co- 
sponsored by Wayland High School, the Wayland Chinese-American Association, Arts Wayland, and (for 
the first time) the Library. The celebration, which is described as “a celebration of happiness, peace, 
harmony, and unity for everyone,” will be held on the afternoon of Saturday, February 11. Ms. 
Mastroianni also reported that a four-part series of workshops and lectures on Chinese culture 
proposed by a Wayland resident is still under development. 


Massachusetts Public Library Construction Program Grant Application 


Mrs. Gennis announced that the Trustees delivered the town’s application for a Massachusetts Public 
Library Construction Program grant to the Massachusetts Board of Library Commissioners (MBLC) in 
Boston on Tuesday, January 24, 2017, two days ahead of the deadline. At a meeting of the Library 
Planning Committee the next day it was discovered that the square footage used for one of the cost 
calculations was incorrect; the total project estimate is actually about $30,000 less than originally 
presented in the application. The application was amended in a timely manner. A copy of the application 
has been posted on the Library website, and a leaflet of Frequently Asked Questions about the 
application is now in the works. 


Mrs. Gennis also reported that, in unanimous votes (11-0), the Library Planning Committee has formally 
supported the preliminary design for a library at 195 Main Street, the submission of the grant 
application, and the warrant article that the Trustees will present at Annual Town Meeting in April asking 
the town to formally approve the application as well. 


Warrant Article 

Mrs. Gennis reviewed the warrant article that the Board of Library Trustees will offer at Annual Town 
Meeting. It asks the town to approve the preliminary design for a new library at 195 Main Street and to 
authorize the Town to apply for, receive, and expend state grant funds if awarded. Mrs. Gennis noted 
that the Board of Selectmen voted unanimously (4-0) to approve passage of the article on Monday, 
January 30. 


Mrs. Gennis then presented a set of draft comments that the Trustees have been asked to submit to the 
Finance Committee for review at its meeting next week, on February 6. Trustees suggested that the 
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comments be more forceful in stating that there is no cost associated with the article, i.e., that 
appropriation for a building project is an entirely separate step that is contingent on receipt of a grant 
and subsequent voter approvals. Questions still to be resolved about the comments include how to 
present escalation factors (which Trustees believe will change if a grant is awarded within the next two 
years); whether to include concerns about repurposing the building at 5 Concord Road; and how to keep 
discussion focused on passage of the article, which is the last required step in the application process. 
Mrs. Gennis explained that a certified copy of the Town Meeting vote will be forwarded to the MBLC and 
entered in the town’s application on page 6, thus completing the application. 


Mrs. Gennis proposed that she and other Trustees begin making visits to other Town boards in support 
of the article beginning in mid-February. 


Anticipating concern about a future use for the current library at 5 Concord Road, Mrs. Gennis asked 
Mrs, Woodruff to finalize her ongoing research into other towns’ reuses of older library buildings. Ms. 
Mastroianni offered to seek additional information through her library directors’ listserv. In the 
meantime, Mrs. Cartwright noted that the Council on Aging has proposed an article for Annual Town 
Meeting asking for $95,000 to study the possibility of locating that agency's function at S Concord Road 
if the Library moves to 195 Main Street. 


Mrs. Gennis surmised that a legal determination about possible deed or use restrictions on the property 
and building at 5 Concord Road is unlikely to be forthcoming before Town Meeting—or for years, for that 
matter. The concern is that the gift of land from Judge Roby in the late 1890s may require there to be a 
continuing “library function” on that site. Whatever the legal outcome, Mrs. Gennis reported that the 
state has a fairly broad view of what a “library function” might be or include, and she suggested that 
Trustees be thinking about what library functions might continue to be hosted at 5 Concord Road if the 
Library moves to 195 Main Street. 


Legislative Breakfast 

An MBLC Legislative Breakfast will be held in Sudbury on Friday, February 17. Mrs. Woodruff, Mrs. 
Lipcon, Mrs. Gennis, Mrs. Cartwright, and Ms. Mastroianni all expressed an interest in attending. The 
meeting need not be posted as no deliberations will be taken. 


MLS Meeting 


Trustees supported a proposal for the Library to host a meeting of the Massachusetts Library System at 
the Library. 


Engaging New Library Users 

Trustees discussed Ms. Mastroianni’s idea of undertaking a campaign to increase the number of library 
card holders in town, as this hasn’t been done in some years. Ideas included advertising in the paper, 
holding a drawing for new card holders with a prize of a Kindle or other electronic reader (paid for by the 
Friends), creating a poster for display in the Library, giving stickers or buttons to new card holders, 
passing out applications at Wayland Reads and other community events, sending applications home in 
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kindergartners’ backpacks, and creating an online application. Trustees encouraged Ms. Mastroianni to 
go forward. 


Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of Meeting 

Mrs. Gennis asked whether a staff member might make some changes to the Library logo in advance of 
distributing information about the Trustees’ warrant article at Town Meeting, and Trustees agreed that 
would be a good idea. The letterhead for Library stationery especially needs attention as it was not 
updated with the rest of Library materials when the website was redesigned several years ago. Mrs. 
Gennis will follow up. 


Mrs. Woodruff said it is important to confirm that there is money in the Facilities budget for septic 
and/or wastewater operations. Ms. Mastroianni will attend to this matter. 


Ms. Mastroianni reported that Transition Wayland asked to use a room at the Library to screen the video 
“Bag It,” about plastic bags, other plastics, and pollution. 


Ms. Mastroianni noted that some of the newspaper and journal articles currently archived as hyperlinks 
in the “Libraries in the News” section of the Library website have expired, and that the offerings are thin. 
She asked if Trustees might check their own files for good articles and perhaps help to preserve them as 
PDFs. Mrs. Cartwright volunteered to shepherd this effort. 


Ms. Mastroianni asked that ail Trustees please provide her with the required paperwork documenting 
that they are in compliance with the requirements for Conflict of Interest training. 


The Meeting Was Adjourned at 10:50 a.m. 


Documents for This Meeting 

e Agenda for Meeting, February 1, 2017 

e Minutes of Trustees Meeting on January 4, 2017 

e Minutes of Trustees Meeting on January 11, 2017 

e Minutes of Trustees Meeting on January 18, 2017 

e Minutes of Trustees Meeting on January 23, 2017 

e Flier, “Wayland 2017 Lunar New Year Celebration” 

e Revised draft of warrant article for Annual Town Meeting titled “Article __: Acceptance of Design 
for New Library and Approval and Authorization of Library Building Grant Application,” with 
Comments drafted for the Finance Committee 

e Cover page, “Massachusetts Public Library Construction Program, 2016-2017 Construction Grant 
Round Application” with the following pages from the grant application attached: 

o Pages 13-14: Space Summary of Estimated Space Needs, With Seating by Type [chart] 
o Pages 63-64: Wayland Free Library — Grant Project Cost Estimate [chart] 

o Page 66: Costs for Construction Only, Total Project Costs, Eligible Costs [chart] 

o Page 68: containing Section D, Funding Sources [chart] 
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e “Libraries in the News,” printout of page from the Library website that serves as a 
clearinghouse for articles about libraries 


Next Meetings 
e® Wednesday, February 15, 2017, 8 a.m., location to be determined 
® Tuesday, February 28, 2017, 8 a.m., location to be determined 
© Wednesday, March 15, 2017, 8 a.m., location to be determined 
® Wednesday, March 29, 2017, 8 a.m., location to be determined 


Respectfully submitted by Nan Jahnke, a friend of the Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting, February 6, 2017 
Wayland Town Building, 6:45 p.m. 


Present: Library Director Dana Mastroianni, Aida Gennis, Lynne Lipcon 
Trustees did not achieve a quorum. Those present attended the Finance Committee 
meeting and participated as requested by that committee. Please refer to the Finance 


Committee meeting minutes of February 6, 2017. 


Documents for this Meeting: 
Agenda for Board of Library Trustee Meeting of February 6, 2017 


Respectfully submitted by Lynne Lipcon 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting, February 15, 2017 
Wayland Public Library, 8:00 a.m. 


Present: Library Director Dana Mastroianni, Aida Gennis (chair-presiding), Sally Cartwright, 
Anne Heller, Lynne Lipcon. Absent: Mark Hughes, Suzanne Woodruff 


Visitors: Leah Hart, candidate for Library Trustee 


Public Comment: Trustees welcomed Mrs. Hart as an observer and acknowledged she was 
running for a position on the Board of Library Trustees. Mrs. Gennis praised the fun Children’s 
Room YouTube video created by Children’s Librarian Pam McCuen. 


Minutes: No meeting minutes were available for approval. 


Financial/Statistical Reports: Budget expenditures are on track for this point in the fiscal year. 
Director Mastroianni has discussed budget spending with all staff involved in purchasing to 
ensure best practices. Circulation statistics continue to be robust, especially Speed Reads and 
streaming services. Assistant Director Sandy Raymond was complimented by the Trustees for 
a wonderful job creating visual graphs and statistics for a 2016 year-in-review, emphasizing 
areas of the library that support access, learning, and community. 


Director’s Report: 

FY18 Budget Update: Director Mastroianni provided the Trustees with an update on the 
FY2018 budget. The original budget request of $1,086,200 submitted in September was 
adjusted to $1,071,077 in early January to reflect staff changes. The Town Administrator has 
recommended a lower budget of $1,059,593 as part of a review of all Town departments, which 
Director Mastroianni has made clear is not sustainable for the Library's core needs and certain 
services, particularly website design and maintenance, must be included in the budget. At this 
point it is unclear what budget numbers will be presented at Annual Town Meeting in April. 

Recent Programs: Director Mastroianni reported two recent programs, one on Golden 
Retrievers and their history and one on the science of love, were well attended. She also 
attended the Lunar New Year Celebration with Children’s Librarian Pam McCuen and reported a 
very successful, fun, family event that the Library was happy to help promote. 

Staffing: Candidates have been interviewed for the Technical Service clerk position. 

Conflict of Interest: Trustees were reminded to complete the Conflict of Interest forms 
for the Town Clerk. 

New Library Users: Director Mastroianni would like to engage local businesses to post 
information about library programs, services, and information about signing up for a library card. 

Library Server: The new server installation is nearly complete with the backup data still 
to be completed. 

Off The Shelf: The first “Off the Shelf’ column for the local newspaper was written by 
Reference Librarian Andy Moore. He wrote about Wayland Reads 2017. Trustees 
complimented Director Mastroianni for the introduction of this new feature highlighting library 
services and programs and complimented Mr. Moore on such an engaging and well written 
article. 

Professional Development: Director Mastroianni would like to offer the new assistant 
youth services librarian, Jen Smith, financial assistance to attend the ALA conference in 


Chicago. Professional development funds and Friends of the WPL will help defray the cost 
should she be able to attend. 

Library Legislative Breakfast will be held Friday, February 17 in Sudbury. Director 
Mastroianni, Mrs. Gennis, and Mrs. Woodruff will attend. 


Future Programs: 

Gossels: Mrs. Lipcon confirmed the Gossels Fund for Human Dignity program with 
Karim Nagi will be Sunday, March 12, at 3:00 p.m. in the north apse of the Library. The study 
tables will be removed from the reading area to allow seating for attendees in that space. She 
will ask the Friends of the WPL to provide refreshments. Mrs. Lipcon requested all to 
encourage friends and neighbors to attend the program. Mrs. Lipcon was also approached by 
the Democratic Town Committee which inquired whether the Library would co-sponsor the 
purchase and viewing of a film by Debbie Irving, “Wake Up White.” While the program was of 
interest, Trustees wondered whether the Republican Town Committee could be engaged to co- 
sponsor the film and program as it did not seem a prudent use of the Library's Gossels Fund 
money at this time. 

Wayland Reads: Mrs. Cartwright gave all trustees an updated list of events for Wayland 
Reads 2017. There truly are programs for all interests. Librarian Rachel Sideman Kurtz has 
done a wonderful job building the full list of programs starting March 17 and ending May 7. 
Promotion is ongoing with banners hung, programs being produced, a great “Off the Shelf” 
article in the local paper, and a table at Russell’s Winter Farmers’ Market on Saturday. Displays 
are also up in the Library. 

ESOL: Ginny Steele, the leader of the ESOL program offered at the Library, has asked 
for a Trustee to act as a liaison to better communicate ESOL information to the BoLT. Mrs. 
Cartwright will take on that role. 


Name Change for the Millennium Endowment Fund: Trustees discussed eliminating the 
word “endowment” from the title of the Millennium Endowment Fund to better reflect its nature 
as a gift fund. Mrs. Lipcon moved to change the name of The Millennium Endowment Fund to 
The Millennium Fund. Motion was seconded by Mrs. Heller. Vote 4-0 in favor. The Trustees of 
Funds will be notified. Director Mastroianni will facilitate the necessary changes to the Library 
documents and to the website. 


Donation Box Request: Mrs. Gennis received a request by Dignity Matters, a recently formed 
non-profit sited in Wayland that collects personal hygiene items for homeless women, if a 
donation box could be located at the Library. While Trustees recognize the importance of the 
mission and need for collection sites there were concerns about very limited space at the 
Library to accommodate this request. The Trustees acknowledged that a similar request by the 
Sudbury-Wayland-Lincoln Domestic Violence Roundtable had been honored for several years 
before a book drop and book display units were added to the main floor. It was acknowledged 
that if the Library were in a larger space, this and similar requests could be considered. The 
Trustees declined the request but would like to help promote the cause, and Mrs. Gennis will 
communicate the Trustees decision and suggest a presentation by the group be considered. 


Library Stationary: Mrs. Heller will work with Emily Kristofek to update the Library’s letterhead, 
using the new logo. 


Town Counsel Opinion Regarding Roby Will and Deed: New Town Counsel, KP Law, has 
written an opinion on the possible use restriction at 5 Concord Road. The opinion seems to 
corroborate the two previous legal opinions that a portion of the Roby property, approximately 


one half acre, may have a restriction of use and that it may even rise to the level of a public 
charitable trust. Further clarification of a restriction could be sought by direction of the probate 
court. Any dissolution of a public charitable trust could be challenged in court by the public. It is 
unclear what level of use constitutes acceptable library use to fulfill the interpretation of such a 
trust. Would a reading room, self-check out, or a book drop be acceptable? And how much of 
the current Library building is on the half acre parcel? Questions remain on the future use of 5 
Concord Road. 


Library Article for Annual Town Meeting: Director Mastroianni reported that at the Finance 
Committee meeting on Monday, February 13 the Finance Committee voted 3-2-1, to support the 
passage of the Library's article. Director Mastroianni stressed to the committee that the current 
Library building does not meet the needs of the community. She also clarified that this article is 
required for the Massachusetts Board of Library Commissioners to review the grant application 
for consideration of Massachusetts Public Library Building Program grant funds. Trustees will 
need to simplify and clarify the need for passage of the article at Annual Town Meeting in April. 
A FAQ is being developed to help educate the public. The article and an explanation will be 
added to the Library's website. Mrs. Gennis may ask Tappé Architects to attend a public 
meeting to help raise awareness and educate the public about the preliminary design and the 
possibilities of a new library. Young families can potentially be educated through the school 
Parent Teacher Organizations. Librarian Elise Katz and Emily Kristofek will work on displays for 
the Library and members of the Library Planning Committee will also be enlisted to help with the 
education effort. All Trustees will continue to keep other town committees and boards informed 
of the process. 


Adjourned: 11:05 a.m. 


Documents for this Meeting: 

Agenda for Board of Library Trustee Meeting, Wednesday, February 15, 2017 

Wayland Circulation Statistics 

Financial Statistics 

Wayland Free Public Library - The Year in Review (created 1/10/2017) 

Wayland Free Public Library - Director's Report - February 2017 

Wayland Reads 2017 event list 

Finance Committee 2/13/17 meeting - Library notes, email from D.Mastroianni and L. 
Hart. 

Town Administrator's Report Week Ending February 10, 2017. 

KP LAW opinion letter re: Town Public Library Restriction-5 Concord Road, dated 
February 8, 2017 

Article__:Acceptance of Design for New Library and Approval and Authorization of 
Library Building Grant Application with Finance Committee Comments 

Library Trustees submit grant application for new library - text of article for Town Crier 


Next Meetings: 
Tuesday, February 28, 2017 Wayland Town Building, 8:00 a.m. 


Respectfully submitted by Sally Cartwright, February 23, 2017. 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting, February 28, 2017 
Wayland Town Building, 8:00 a.m. 


Present: Library Director Dana Mastroianni, Aida Gennis (chair-presiding), Anne Heller, Lynne 
Lipcon, Mark Peter Hughes, Suzanne Woodruff, Sally Cartwright 


Visitors: Leah Hart, Mike Lowry 

Public Comment: There was no public comment. 

Minutes of Meeting of February 15, 2017 were approved. 

Financial/Statistical Reports: Monthly reports were reviewed at the February 15th meeting. 


Director's Updates: 

Campaign to Engage New Library Users: Director Mastroianni is working with Emily 
Kristofek to design some visuals to encourage everyone in town to have a library card. She en- 
visions the public relations program running from mid-March to mid-April. 

Staff: The standard Human Resources background checks are in process for the tech- 
nical services clerk candidate. 

Meeting Room Policy and Application: Director Mastroianni proposed some revisions 
to the current “Use of the Raytheon Room-Policy Statement” and “Application Form for Use of 
the Raytheon Room.” Most notably, Director Mastroianni would like more information on the 
purpose of the group requesting to use the room, a point person with contact information, and 
clarification of commercial organizations use of collected emails. She would also like groups ex- 
pecting to use the library's technology to conduct a practice session before the program to elimi- 
nate last minute technical difficulties. The fees for using the room were also discussed. Direc- 
tor Mastroianni will work on the draft revisions and trustees will revisit the discussion at a future 
meeting. 


Budget FY18: Director Mastroianni reported the FY18 budget request of $1,071,077 was ap- 
proved by the Finance Committee. The Town Administrator would like the Library to use State 
Aid money more regularly even though the amount available is unpredictable. State Aid funds 
are not be part of the operating budget and may not be considered as part of the operating 
budget for state accreditation purposes. The purchasing gap that occurs annually at the end of 
the fiscal year will be covered by using State Aid funds. 


Director Mastroianni requested that State Aid money be used now to purchase two new book 
drops. Mrs. Lipcon moved to allow up to $8,500 from State Aid to be used to purchase two re- 
placement book return bins. Mrs. Heller seconded. Vote 6 - 0 in favor. Trustees discussed the 
possibility of enhancing the bin exteriors with graphics, or student artwork. 


Future Programs: 

The Gossels Fund for Human Dignity program will feature Karim Nagi on Sunday, 
March 12 at 3:00 p.m. Mrs. Lipcon will be placing posters around town and encouraged all to 
email friends and family to attend. Mr. Hughes will pursue promoting the event on the Library's 
social media outlets like Facebook, Twitter, and Instagram. 


Wayland Reads: Mrs. Cartwright reported on an enthusiastic response to the theme 
and the books while promoting the Wayland Reads 2017 program at Russell's Winter Farmers 
market on February 18th. Programs and buttons were distributed. Mrs. Lipcon praised librarian 
Rachel Sideman-Kurtz for her phenomenal work in organizing a varied and thorough Wayland 
Reads program. There was discussion of possibly borrowing the Council on Aging van for the 
SOWA tour in May. There were concerns about the cost, liability, and whether riders not partici- 
pating in the SOWA tour would be on the van going to different locations and delaying its arrival 
for the tour. It was suggested that informal car pools could be organized the day of the event 
leaving from the Library parking lot. 


Other Programs: Director Mastroianni continues to work with a presenter on a possible 
Chinese/American culture series. She also has ideas for programs on non-traditional medicine, 
depression, and service monkeys. Helping Hands is the service monkey organization and a 
Wayland family participates in the training of the monkeys. This may be a good program for 
The Great Presenter series. 

Director Mastroianni would like to make better use of the area where the Friends of the 
Library sign now hangs at the bottom of the staircase to promote events. Mrs. Heller thought the 
Friends would be amenable as long as the sign was available to promote the twice-yearly book 
sales and to thank the volunteers. 


Library Article for Annual Town Meeting: Mrs. Gennis said the Finance Committee is trying 
to address future financial implications for each article in the Warrant. For the Library article, 
the comments describe what the Finance Committee believes the debt impact would be if a 
grant is awarded and the town approves a library building project at a later date. Mrs. Gennis 
stressed the importance of explaining to all that the article does not ask for any funding at this 
time. Its purpose is to complete the grant application so it can be considered by the MBLC fora 
grant with responses coming in July 2017. Mr. Lowry said he will oppose the article as he con- 
siders the scope and scale of the proposal to be too large. He stated he wishes to keep the cur- 
rent library at 5 Concord Road, and prefers that a branch library in Cochituate be established 
again. Mrs. Lipcon explained a branch library has been considered in the past and it is costly. 
She also explained the changing roles of libraries and that there are many creative options for 5 
Concord Road. Mrs. Heller stated it is short sighted to cut off options now without letting the 
grant application be reviewed. Mrs. Woodruff and Mrs. Gennis both stressed a town use of the 
building can be found. Mrs. Cartwright reminded all that an expansion and redesign of the cur- 
rent library building destroys the building’s best features. 


There are two upcoming League of Women Voters sponsored forums to help educate Wayland 
voters on the articles in the warrant. Warrant Night is March 9. Candidates Night is March 16. 
Mrs. Gennis has been invited to attend and will bring handouts to help clarify the article. 

A draft FAQ handout was discussed with some minor edits suggested. 


Tappé Architects will be invited to present at two community information sessions to explain the 
preliminary design concept, the library building program, and the limitations of 5 Concord Road. 
It must be stressed that a new or expanded library has been studied, researched, and dis- 
cussed for more than 15 years. Input has been solicited from the community multiple times the 
current Study's work, through earlier focus groups, surveys, development of long range plans, 
an earlier building feasibility study, and an even earlier Library Planning Committee's work. A 
consistent theme all these years has been that the current building is overcrowded, not serving 
the needs of our residents, the lot is constrained and without enough space for expansion. Pos- 
sible dates for the Tappé presentation are March 23, 25, 29, and 30; one evening and one day- 
time preferred. The Library Planning Committee will also help in the education effort. 


State Budget and Effect on Delivery of Library Services: Mrs. Gennis encouraged all to ad- 
vocate for state budget library line items by writing to our state representatives and the mem- 
bers of the Ways and Means Committee. 


Town Counsel Opinion on Roby Bequest: The unanswered questions on the Roby will and 
deed remain a concern. Is there a minimum requirement that constitutes the building being 
used as a library, and what portion of the building is within the Roby deed? Mr. Lowry believes 
these questions will not be answered before Annual Town Meeting. He also stated any legal 
action taken to remove the restriction will be challenged. All were reminded that the Library will 
be at 5 Concord Road for at least four more years should a grant be awarded and the Town 
fund the building project this July. 


Design Changes to Library Logo and Stationery: Mrs. Heller has been working with Emily 
Kristofek and Director Mastroianni to sharpen the Library logo used on the website to create 
new letterhead for the Library and for the Millennium Fund. Several options were shown. Mrs. 
Heller will continue to work with Emily to tweak the color and the alignment. 


Other Concerns of the Director: Director Mastroianni has received a request to use the Ray- 
theon Room for five dance practice sessions by the New England Malawalee group. Trustees 
did not think a dance practice was the best use of the Library's very limited space. 


Assistant Youth Services Librarian, Jen Smith, would like to have t-shirts for participants in the 
summer reading program. She estimates the cost to be about $2,000 for an estimated 350 par- 
ticipants. The theme is “Build a Better Community.” Mrs. Lipcon suggested children might be 
invited to design the t-shirt. Director Mastroianni thought that might be an idea for the future but 
timing may not work for this summer's program. Director Mastroianni will also ask the Friends 
to help fund the t-shirts. 


Adjourn: 10:45 a.m. 


Documents for this Meeting: 
Agenda for Board of Library Trustee Meeting, Tuesday, February 28, 2017 
Minutes of Meeting of February 15, 2017 
Website Page on Meeting Room Policy 
Annual Town Meeting Article Text and Finance Committee Comments 
Preliminary Designs Diagrams for Warrant 
FAQ for Article XX 
WPL Application Form for Use of Raytheon Room - draft revisions 
Use of the Raytheon Room - Policy Statement - draft revisions 
E-mail Trustee Listserv re: Advocacy for State Budget 
Samples of Library Letterhead and Envelope with new Logo 
Wayland Reads 2017 Program Guide 


Next Meetings: Wednesday, March 15, 2017, WPL, 8:00 a.m. 
Wednesday, March 29, 2017, WPL, 8:00 a.m. 


Respectfully submitted by Sally Cartwright, March 13, 2017. 


Wayland Free Public Library 
Board of Library Trustees 


Minutes of Meeting on Wednesday, March 15, 2017 
Raytheon Room, Wayland Free Public Library 
5 Concord Road, Wayland, Massachusetts 


Present: Trustees Aida Gennis (Chair, presiding), Sally Cartwright, Mark Peter Hughes, Lynne Lipcon, 
Suzanne Woodruff; Mr. Hughes left at 10 a.m. 


Absent: Library Director Dana Mastroianni, Trustee Anne Heller 


Call to Order: 9:04 a.m. 


Visitors and Public Comment 


Leah Hart, who is running for a position on the Board of Library Trustees, attended the meeting. Former 
Trustee Nan Jahnke attended the meeting and took the minutes. There were no other visitors. 


In public comment, Mrs. Gennis announced that discussion of the Director’s Report would be postponed 
to the next meeting as Ms. Mastroianni is ill and cannot attend the meeting; program updates, 
operations reports, and other topics may also be postponed. 


Minutes and Reports 
On a motion by Mrs. Lipcon, seconded by Mrs. Cartwright, the draft minutes of February 1, 2017, were 
approved unanimously (5-0). 


Events, Campaigns, and Program Updates 

Ina discussion of efforts to engage new library users, Trustees and Ms. Hart discussed ways to put social 
media (e.g., Facebook, Twitter, and Instagram) to good use, including an invitation for people to vote on 
their favorite books and videos of patrons telling why they enjoyed a particular book. Mrs. Lipcon noted 
that two programs, Ask Edgar and Sprout Social, can be used to automatically post messages to multiple 
platforms. Mr. Hughes and Ms. Hart will carry this work forward. 


Trustees recognized Mrs. Lipcon for her work on the very successful program offered at the Library on 
Sunday, March 12, featuring Karim Nagi, an Egyptian-American performance artist who shared music 
from the Arab and Islamic world and spoke about difficulties crossing cultural boundaries. More than 
100 people attended the performance. The Main Reading Room was taken over for audience seating, 
causing some inconvenience to patrons, but the reviews of the program were very positive. The program 
was supported by the Gossels Fund for Human Dignity. 


Mrs. Cartwright reported that the Wayland Reads program is ready to go, with the kickoff event 
scheduled for Friday, March 17. 
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Town Meeting Warrant 


Mrs. Gennis reported that she had attended a warrant articles review session and fielded questions 
about the Trustees’ article, Article 11, which asks the town to approve the preliminary design for a new 
library at 195 Main Street and to authorize the Town to apply for, receive, and expend state grant funds if 
they are awarded. Cost and reuse of the building at 5 Concord Road were the principal issues raised. 
Mrs. Cartwright reported that the article was well received at a recent meeting of the Friends of the 
Library. Mrs. Gennis and Ms. Hart are prepared to speak about the article at Candidates’ Night, on March 
21. Trustees will also attend two upcoming community forums to update the public on new Library plans 
and the construction grant application. Mrs. Cartwright and Mr. Hughes will attend the meeting on 
March 23, and Mrs. Gennis and Mrs. Lipcon will attend the meeting on March 25. Representatives from 
Tappé Architects, who led the design team for the Library Planning and Design Study, will make the 
presentations; Mrs. Gennis will present background information and respond to questions about the 
warrant article. 


Mrs. Gennis reviewed the article one last time, as it appears in the warrant, and drew attention to the 
budget articles, also in the warrant, which present the Library’s requested $1.071 million budget for 
FY2018, on the operations side, and a $19 million placeholder for Library construction in FY2019, in the 
Capital Plan. 


Legal Matters 


Mrs. Gennis reported that there is some uncertainty about whether and how much the Library Director 
and the Trustees can “advocate” for Article 11. At issue is a general prohibition on using Town resources 
to advocate for or against an article that will appear on a ballot asking for debt exclusion. Article 11 does 
not appear on such a ballot, nor does it make any request for appropriation (by debt exclusion or 
otherwise), nor does it identify any future such request or ballot measure. However, Town Counsel is 
concerned that because the article might entail a subsequent request for Town building funds at some 
later date, the Director and the Trustees should exercise an abundance of caution in all public 
communications about the article, being careful not to advocate for its passage. 


Several Trustees, including Mrs. Cartwright, felt strongly that such reasoning is tenuous, arguing that, on 
the contrary, it is the Trustees’ duty to advocate for the article that they are presenting to Town Meeting; 
they agreed the Director’s duty may be different. 


Mrs. Gennis also found the Town Counsel’s reasoning to be more conservative than warranted, noting 
that many events must transpire before any ballot question could be put to the voters; for example, 
Article 11 must pass, the state must award a grant, the Trustees must decide to go forward with the 
project, and a date must be chosen for public vote. None of these eventualities is certain, she said, much 
less scheduled. Seeing no direct tie between Article 11 and a future ballot question, she agreed that 
Trustees should be free to advocate for their article. Mrs. Gennis will contact the State Office of 
Campaign Finance for more information on this matter. 
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On another legal front, Trustees continued their discussion of possible use restrictions at 5 Concord 
Road. As it appears that any such restrictions would concern only the Roby portion of the building and 
lot, Trustees wondered how the Town might allocate different uses to different portions of the site in the 
event the Library program moves to 195 Main Street. Perhaps the downstairs of the historic Roby 
portion of the building could be used for Friends’ activities; perhaps the upstairs portion could be used 
for a reading room and ongoing Friends Book Sale; perhaps the mezzanine area could be reserved for 
archives and local history collections, perhaps managed in partnership with one of the historical boards 
or the Wayland Historical Society. Should the new library project go forward, Trustees hoped a 
committee might be formed to explore all options for repurposing the entire building at 5 Concord Road. 
Perhaps the Library Planning Committee could be enlisted to spearhead this effort, which Trustees felt 
should include both residents and Town officials. In the meantime, Mrs. Woodruff distributed her 
preliminary report on the reuses of other historical library buildings in Massachusetts for Trustees’ 
review, and it was gratefully received. Mrs. Gennis will continue to explore whether action is required in 
Probate Court, and if so, who should take it. 


Communications for Town Meeting 

Trustees reviewed the public information pieces being distributed in advance of Town Meeting, including 
two articles to the Wayland Town Crier (one on the current library at 5 Concord Road and another on the 
proposed library at 195 Main Street), a trifold brochure of Frequently Asked Questions, and two fliers. 
Trustees advised Mrs. Gennis to model her podium speech on the talk she gave at the League of Women 
Voters Issues Night, and to stick to the point of seeking endorsement for the application; other issues 
may be addressed as they arise from the floor. Trustees also approved Mrs. Gennis’s selection of slides 
for presentation at Town Meeting: one of the article language and another showing a map and plan of 
the site at 195 Main Street. 


Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of Meeting 

Mrs. Cartwright, on behalf of the Friends, asked whether the empty planting beds alongside the walkway 
to the side entrance to the Library might be used as a children’s teaching garden. Trustees agreed, 
pending approval from Ms. Mastroianni. 


Mrs. Lipcon asked Trustees to consider dates for a final event in appreciation of former Library Director 
Ann Knight, to be held at Mrs. Lipcon’s house later in the spring. 


The Meeting Was Adjourned at 11:34 a.m. 


Documents for This Meeting 
e Agenda for Meeting, March 15, 2017 
e Minutes of Trustees’ Meeting on February 1, 2017 
@  Director’s Report, March 2017 
e Circulation Report, February 2017 
e Financial Reports, Town Funds and Other Funds, 03/13/2017 
© Draft flier, “Public Forums: Update on New Library Plans and Construction Grant Application” 
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e Draft flier: “Article11: It’s Simple” 

e Draft trifold brochure: “The Library Construction Grant Application” : 

e Preliminary report on reuses of other historical library buildings in Massachusetts, prepared by 
Trustee Suzanne Woodruff 


Next Meeting 
© Wednesday, March 29, 2017, 8 a.m., location to be determined 


Respectfully submitted by Nan Jahnke, a friend of the Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting, March 30, 2017 
Wayland Town Building, 8:00 a.m. 


Present: Aida Gennis (chair-presiding), Lynne Lipcon, Mark Peter Hughes, Sally Cartwright, 
Suzanne Woodruff and Trustee-elect Leah Hart. Director Dana Mastroianni. Absent: Anne 
Heller. 

Also in attendance: John Moynihan, Project Manager MEMA Drainage Mitigation Project. 


Public Comment: Trustees congratulated Mrs. Gennis and Mrs. Hart for successful re-election 
and election to the Board of Library Trustees. 

Trustees praised Mrs. Lipcon for her years of service to the town and the Library. Trustees 
expressed appreciation for her tireless advocacy for the Library and its mission, her 
collaborative and thoughtful approach to tasks, and her balanced wisdom. Director Mastroianni 
expressed her appreciation for Mrs. Lipcon’s time, diplomacy and tact. Mrs. Lipcon stated she 
will remain a willing and helpful friend to the Library and feels she is leaving the Board in very 
capable hands. 


Minutes of Meetings of February 6 and February 28 were unanimously approved. 


Financial/Statistical Reports: Budget is on track year to date. Circulation of Express Books 
has soared. Director Mastroianni will use State Aid money to help balance the materials budget 
to keep up with the Express Book expenses at the end of the fiscal year. 


Director Updates: 

Book Drop: Mr. Hughes has been investigating collaborating with the Wayland High 
School Maker Space & Innovation class to possibly create a book drop. It could be a dynamic 
community building project and very timely since two of the book drops are in need of 
replacement. 

Campaign to Engage New Library Users: Director Mastroianni described “The Keys to 
the Kingdom” campaign to encourage all to sign up for a library card. Posters have been placed 
at town buildings and businesses and a notice is running on WayCam TV. 

Mrs. Lipcon mentioned how convenient the “Book Club in a Bag” was. Director 
Mastroianni will use the “Off the Shelf” news space to help bring more awareness of this service 
to the public. 

Staff: Christine Zate has been hired as the new tech services clerk. Jan DeMeo, head 
of circulation, has announce her retirement in June. Director Mastroianni is investigating the 
requirements for the position as to whether a candidate should have an MLS degree for this 
position, as it does not currently require an MLS degree. 

Great Presenters: Programming has been outlined for the next series. 

A brief blurb to promote Wayland Reads was submitted for the next tax bill. 

Other Programming: Director Mastroianni is considering history themed programs on 
the race to the pole and the loss of the warship “Quincy”; also, a program entitled “Barn Raising 
for Seniors. 

The annual Friends Library Staff Appreciation luncheon will take place on April 12. This 
year the buffet luncheon spread will be enhanced with an opportunity for staff to sign up for a 
shoulder massage, all sponsored by The Friends of the Library in appreciation for the 
outstanding service the staff provides. 

Director Mastroianni will attend a MLS program on advocacy all day on April 11. 


Summer Reading Program: Assistant Children’s Librarian, Jen Smith, will purchase t-shirts for 
participants of this year's summer reading program. Trustees thought the idea and the 
excitement generated would be well worth the cost of the t-shirts, estimated at $1800. 


Donation Basket Requests: As in previous years, the Sudbury-Wayland-Lincoln Domestic 
Violence Roundtable has requested permission to place a donation basket at the Library. 
Trustees all applaud their work and support a donation basket on site. Trustees discussed 
general guidelines on donation collections; no more than one organization a month and 
organizations should be responsible for their own publicity. The previous request by Dignity 
Matters was reconsidered and will be allowed at a later date. Trustees also agreed that each 
request would be considered independent of other requests. 


Flood Mitigation Project Update: Project manager, John Moynihan, reported all the drainage 
pipes are installed and the heavy digging is done. Heavy rain has delayed the final steps in the 
project, but they will be done soon. Most of the spring work will be on the Depot Rail Trail area. 
Pavement repairs will be done at the Library along with some landscaping. Director Mastroianni 
asked for early notice of any heavy equipment that might disrupt access to the library. Mr. 
Moynihan is still working out some financial overruns due to the multiple change orders required 
due to many unforeseen buried obstacles that had to be removed. Mr. Moynihan is meeting 
with MEMA, FEMA, and Tighe & Bond to resalve any issues. 

Mrs. Gennis asked who is responsible for maintaining and clearing the drainage areas. Mr. 
Moynihan suggested DPW should have a drainage maintenance plan. 


Requests for Raytheon Room Use and Policy: Trustees discussed the general policy on 
Raytheon Room use which is best described as the director’s best judgement on a case by case 
basis. The Library cannot accommodate all requests. The room use policy should reflect and 
support the Library’s mission. 

Director Mastroianni has received requests from several organizations for use of the Raytheon 
Room in the near future. Requests range from non-profit educational groups, to local book 
groups, to health professionals, and college planning professionals. 


Library Article for Annual Town Meeting: Mrs. Gennis distributed a draft copy of her Article 
11 podium speech. Trustees made minor suggestions for edits. Seven minutes is the 
maximum time allowed for presenting the Article. The “Library Construction Grant Application 
Article 11 Questions and Answers’ flyer, along with the “Article 11 It’s Simple” flyer, will be set 
out on the information tables at the entrance to Town Meeting. There will be two slides for the 
presentation of the Article; one showing the site plan submitted in the application and one 
showing the text of the motion. Mrs. Gennis is pleased that she has been contacted by many 
wishing to speak in favor of the article. Speakers will be reminded that they have a maximum of 
two minutes at the microphone. Director Mastroianni will be able to attend Town Meeting and 
be seated with the Trustees. 

Mrs. Gennis encouraged all to explain the article to family, friends and neighbors, and to 
encourage them to attend Town Meeting. 

Information at the two public forums held March 23 and 25, was presented very well by Tappé 
Architects and Mrs. Gennis. The March 23 presentation was filmed by WayCam and should be 
available for viewing on-line. Trustees thought there were good discussions at the forums. 


Research on Re-use of Library Buildings: Mrs. Woodruff presented an overview of her 
research of other towns’ re-use of library buildings. There were a variety of outcomes for library 
buildings including uses by other town departments, conversion to innovation centers, and 
custody by preservation groups. Mrs. Lipcon outlined the process used in Weston which may 


be beneficial to informing a successful process for Wayland. The MBLC may have more insight 
into other successful reuse plans. Louise Brown will be asked if she would be willing to contact 
Patience Jackson, a former MBLC grant overseer, for her expertise. Mrs. Woodruff will also 
continue researching the topic. 


Update on Roby Bequest: A town map of 5 Concord Road with the original Roby parcel 
superimposed on it shows the portion of the current Library building falling within the Roby 
parcel that may be subject to a public charitable trust. Trustees discussed many options and 
questions concerning use and re-use that will need further investigation. 


Payment for Consultant Ann Knight: Trustees unanimously approved the use of State Aid 
funds, up to $4000, to pay for the services of retired Director Ann Knight, as a consultant, in the 
preparation of the MBLC construction grant application. 


Adjourn: 11:20 a.m. 


Documents for This Meeting: 
Agenda for Meeting of March 30, 2017 
Minutes of Meetings for February 6 and February 28, 2017 
Town of Wayland Plan of Wayland Free Library Concord Road, 2-21-2017 
Report on Research on Library Re-use by Mrs. Woodruff 
Statistical and Financial Reports from March 13, 2017 
Library Construction Grant Application Article 11 Q&A 
Article 11 It’s Simple flyer 
Article 11 Podium Speech- draft 
Sample e-mail Message to Supporters 
WEPL Director's Report March 2017 


Next Meetings: Wednesday, April 5, 2017, WPL, 8 a.m. 
Wednesday, April 19, 2017, WPL, 8 a.m. 
Wednesday, May 10, 2017, WPL, 8 a.m. 
Wednesday, May 24, 2017, WPL, 8 a.m. 
Wednesday, June 7, 2017, WPL, 8 a.m. 
Wednesday, June 21, 2017, WPL, 8 a.m. 


Respectfully submitted by Sally Cartwright April 17, 2017 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting, April 5, 2017 
Wayland Town Building, 8:00 a.m. 


Present: Aida Gennis (chair-presiding), Anne Heller, Mark Peter Hughes, Suzanne 
Woodruff, Sally Cartwright, Leah Hart. Library Director Dana Mastroianni 


Public Comment: Mrs. Gennis welcomed newly elected Trustee Leah Hart. Mrs. Hart 
will take a behind-the-scenes tour of the Library building with Director Mastroianni. Mrs. 
Gennis also cited useful Trustee resource material available on the MBLC website. 


Meeting Minutes for March 15 and March 30 were not yet available. Previously 
approved meeting minutes of February 28 we unanimously re-approved with slight 
corrections. 


Library Article at Annual Town Meeting: Trustees expressed appreciation for the 
preparation and work that went into achieving a vote in favor of Article 11 (202-91) to 
complete the Massachusetts Public Library Construction Program grant application. 
Mrs. Gennis will submit a letter to the editor thanking the community for their support. 
There was discussion of the opposing arguments and questions raised at Town 
Meeting. Although this Town Meeting was not the time to argue most of the opposing 
points since the application hasn’t been submitted nor reviewed by the state yet, 
Trustees felt it was a good overview of areas that will need to be explained and clarified 
in the future. Mrs. Gennis suggested Trustees brainstorm all the positive benefits and 
opportunities a new library would present while we wait for our grant decision. 

Mrs. Gennis reported there are still some outstanding bills for the legal opinions 
requested regarding the Roby bequest. Mrs. Gennis will check with the Permanent 
Municipal Building Committee whether there are any outstanding Planning & Design 
bills. Trustees wondered whether unpaid legal bills could be paid from any remaining 
funds, if any, from the Study. 


Monthly Reports will be presented at the next Trustee meeting. 


Director’s Report: Director Mastroianni reported a member of the MBLC grant 
application review committee recently toured the Library to give the committee a 
firsthand account of the spaces, uses, and deficiencies of the building and its location. 
Mr. Hughes suggested a “deficiencies of the library building” video might be a useful 
tool in the future. 

Director Mastroianni would like to schedule a staff training program focused on 
customer service presented by Biblio-Ease on Thursday morning, September 21. The 
library would be closed during the training and would open at 1 p.m. Mrs. Woodruff 
moved to allow up to $500 be spent from State Aid to support this program. Mr. Hughes 
seconded the motion. Trustees voted 6-0 in favor. 


Programs: Director Mastroianni was contacted by an individual who wishes to present 
a retirement planning program he is calling “Barn Raising for Seniors”. He informed 
Director Mastroianni that he is also presenting this program at the Council on Aging. 
Director Mastroianni will look into collaborating with the CoA. 

“Fake It Until You Make it: Fake News and You in the New Era’ is scheduled for April 
24. 

Mrs. Cartwright reported Wayland Reads is going strong. The presentation by Judy 
Schurgin has been rescheduled to May 2 from April 11. The Council on Aging may offer 
their members a field trip in the CoA van for the SOWA art tour in May. 


Mrs. Heller reminded all of the Friends of the Library Spring Book & Bake Sale 
scheduled for April 28 - 30 at the Town Building. 


Next Meetings: |§ Wednesday, April 19, WPL, 8:00 a.m. 
Wednesday, May 10, WPL, 8:00 a.m. 
Wednesday, May 24, WPL, 8:00 a.m. 
Wednesday, June 7, WPL, 8:00 a.m. 
Wednesday, June 21, WPL, 8:00 a.m. 


Adjourn: 9:45 a.m. 

Documents for this Meeting: 
Agenda for Board of Library Trustees Meeting, April 5, 2017 
Revised Minutes of Meeting of February 28, 2017 


Respectfully submitted by Sally Cartwright, April 12, 2017 


Wayland Free Public Library 
Board of Library Trustees 


Minutes of Meeting on Wednesday, April 19, 2017 
Raytheon Room, Wayland Free Public Library 
5 Concord Road, Wayland, Massachusetts 


Present: Trustees Aida Gennis (Chair, presiding), Sally Cartwright, Anne Heller, Leah Hart, Mark Peter 
Hughes, Suzanne Woodruff; Library Director Dana Mastroianni 


Absent: None 


Call to Order: 8:05 a.m. 


Visitors and Public Comment 

Former Trustee Nan Jahnke attended the meeting and took the minutes. There were no other visitors. In 
public comment, Mrs. Gennis noted an item in the Boston Globe reporting that Tappé Architects, who 
conducted the Library’s Library Planning and Design Study, had recently received national recognition for 
their design for the Varina Area Library in Henrico, Virginia. 


Minutes and Reports 
Ona motion by Mr. Hughes, seconded by Mrs. Cartwright, the draft minutes of March 15, March 30, and 
April 5, 2017, were approved unanimously (6-0). 


Ms. Mastroianni reviewed the Financial Report, noting that as the fiscal year winds down, expenditures 
continue to be on track. She confirmed that $7,000-58,000 will be taken from the State Aid account to 
buy more books and materials; expenditures in this budget line have increased this year due to increased 
circulation in the Express Books program. She noted that the “Library Gifts” line in the Financial Report 
includes a recent deposit of funds from the Minuteman Library Network representing reimbursement for 
books lost by patrons outside Wayland who had received them through interlibrary loan. 


The Circulation Report was not available for the meeting, but Ms. Mastroianni noted that downloads of 
streaming media (books, movies, music, etc.) through the Hoopla subscription service are up 
considerably, which is exciting but also concerning as the current agreement with Hoopla is a pay-per- 
download arrangement and each download costs the Library $1-3. Fees are currently running as high as 
$1,100 a month. Ms. Mastroianni will try to negotiate a high-volume discount when the contract comes 
up again. Ms. Mastroianni also reported that the “Book Group in a Bag” program is doing well. 


Directors Report 

Ms. Mastroianni reviewed her Director’s Report with Trustees, after offering two corrections. First, the 
vote in favor of the Library’s article at Town Meeting earlier in the month was not “nearly 2/3” but just 
over 2/3 of the voters in the hall; second, passage of the article gave the voters’ approval for the 
Library's application for a grant for library construction to be officially submitted to the state. 
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Ms. Mastroianni reported that she and Mrs. Gennis met with the Town’s Public Buildings Director, Ben 
Keefe, on April 10 to review remaining items on the Massachusetts Interlocal Insurance Association’s list 
of improvements suggested for the Library building. Trustees were pleased to learn that Mr. Keefe has 
agreed to meet quarterly with Ms. Mastroianni, during the first week of each calendar quarter, to discuss 
Library facilities issues. Among those issues is Mr. Keefe’s desire to develop a Flood Plan for the Library. 
Though flood mitigation work was recently undertaken at the Library under a grant from the 
Massachusetts and Federal Emergency Management agencies, that mitigation is not expected to prevent 
all flooding at the site, but will buy time in the event that flood conditions arise. 


Mrs. Woodruff inquired whether Mr. Keefe had made any decisions about replacing the Library’s phone 
system, and Ms. Mastroianni said she would raise the issue with him again. The Library is not currently 
scheduled to receive a new system to replace our aging and inconsistently operating phone system. 


Ms. Mastroianni reported that a recent campaign to increase the number of library card holders has not 
borne much fruit; new users continue to run about 30-35 a month. Mrs. Cartwright suggested including 
Library information in Realtors’ welcome packets for area home buyers. Ms. Hart said she would be 
happy to work with Ms. Mastroianni to carry the campaign forward. 


Events, Campaigns, and Program Updates 


Mrs. Cartwright reported that the Wayland Reads program is midway through its run and has been well 
received. A panel discussion on April 8 on the importance of supporting the arts drew about 25 audience 
members and sparked a high-level discussion. Several other events are still to come. 


Ms. Mastroianni confirmed that the Library will host a program on “Fake News” on Monday, April 25. 


Use Policy for the Raytheon Room 


Trustees spent some time reviewing the Library’s policy for using the Raytheon Room, the Library’s only 
meeting room, working from a draft provided by Ms. Mastroianni. They also reviewed the application 
form for use of the room. Mr. Hughes set the stage by suggesting an overarching goal: that the Raytheon 
Room should “be in use all the time.” He then suggested that first priority should go to Library programs, 
which should be calendared well in advance; the room should then be made available to others for 
meetings, forums, etc. Trustees agreed on all points. Trustees also agreed that a goal should be to 
continually introduce new groups to the Library spaces and functions, which might sometimes mean 
encouraging longstanding users to find alternative spaces. 


Among the criteria considered for deciding which groups and functions will have access to this high- 
demand space were: connection to Wayland, alignment of the group’s mission with the mission of the 
Library, new users, and frequency of use requested. Separate consideration was given to uses that have a 
commercial component, for example, art exhibits at which exhibited items might be offered for sale, or a 
financial planning seminar presented by a professional who also offers financial services for a fee. Ms. 
Mastroianni proposed that there be a requirement that groups test their AV setup in advance of each 
meeting, as technical difficulties have often arisen in presentations throughout the Library. 
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Trustees were encouraged to send any further comments directly to Ms. Mastroianni. Mrs. Heller offered 
to help edit and proofread both the Use Policy and Application documents as they come closer to 
completion, with a goal of having a close-to-final draft for the Trustees’ next meeting. In the meantime, 
Trustees approved use of the Raytheon Room by Moms of Amazing Kids, a support group for parents of 
children with special needs, as well as a seminar on trust and insurance planning. 


Ms. Mastroianni asked for guidance on a request from Arts Wayland and the Grout Heard House 
Museum to reduce the percentage of sales from their Holiday Art Exhibit that comes to the Library. 
Historically that percentage has been 20%, but the organizations this year will be featuring more 
affordably priced work and were hoping to lower the Library’s share of the proceeds. Trustees decided to 
make no changes, they also agreed the organizations could have a volunteer on hand to act as cashier at 
the event. Finally, Trustees reaffirmed their general prohibition against allowing organizations to hang 
banners or place sandwich boards advertising their events at the Library on Library property. 


Library Construction Grant Application 


Mrs. Gennis reported that a certification of the vote at Town Meeting on Article 11, which gave the 
Town’s approval to submit a grant application to the state and receive grant funds if awarded, was duly 
submitted to the state after Town Meeting adjourned. A decision about grant awards will come 
sometime in July. In the meantime, she urged Trustees to be attentive to the work of Town boards and to 
look for opportunities to connect with those boards to inform them about the Library project. 


Communications: Logo Design 


Mrs. Heller reported that work on the redesign of the Library logo for use on Library stationery has been 
completed. 


Library Building at 5 Concord Road 


Trustees continued their discussion of possible use restrictions at 5 Concord Road and potential library- 
related uses at the site should the Library move to 195 Main Street. They reviewed concerns raised at 
Town Meeting about how the Town might honor the intention of providing a library use in the building 
more than 100 years after the original portion of the Library was built. Trustees wondered whether a 
Warren Roby Reading Room might be established in the Rotunda, and expressed hope that a town-wide 
advisory committee might be formed to explore all options for repurposing the building at 5 Concord 
Road should a library building project go forward at another site. Mrs. Gennis said she believes such a 
committee would have to be appointed by an elected Town body. Trustees agreed that because the land 
and building belong to the Town as a whole, should the Trustees determine that it is time to form such 
an advisory committee, the appropriate appointing body would be the Board of Selectmen and not the 
Board of Library Trustees. 


Trustees’ Concerns 


Mr. Hughes, who has been producing some short videos for the Library's online communications 
platforms, asked fellow Trustees to think about the Library’s social media presence and especially what 
problems or opportunities it might address. 
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Mrs. Heller asked that the Library extend an invitation to newly elected and appointed Town officials to 
tour the Library, as has been the custom in recent years. She also extended an invitation for all to come 
to the Friends Book and Bake Sale to be held the weekend of April 28-30. Ms. Heller also expressed 
concern that the empty garden beds alongside the entrance from the parking lot be planted soon, as she 
feels they are unsightly. 


Mrs. Cartwright reported on a recent meeting about future directions of the English for Speakers of 
Other Languages (ESOL) program, which is held at the Library, noting that the current director is 
beginning succession planning and the program is putting together a new conversation group. 


Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of Meeting 

Ms. Mastroianni reminded Trustees that a trustees’ orientation and training workshop sponsored by 
the Massachusetts Board of Library Commissioners will be held in Medford on April 27. New and current 
trustees are welcome to attend. Ms. Mastroianni also reported that recent plans to replace two book 
drops at the Library had fallen through, so she is reconsidering what to do. 


The Meeting Was Adjourned at 10:20 a.m. 


Documents for This Meeting 

e Agenda for Meeting, April 19, 2017 

e Minutes of Trustees’ Meetings of March 15, March 30, and April 5, 2017 

e  Director’s Report, April 19, 2017 

e Financial Reports, Town Funds and Other Funds, 04/18/2017 

e “Use of the Raytheon Room—[Draft] Policy Statement” 

e “Wayland Public Library, Application Form for Use of Raytheon Room (Meeting Room),” updated 
April 2017 

e “BPL Design a Winner,” by Mark Shanahan, Boston Globe, clipping, 04/16/17, mentioning award 
to Tappé Architects for library design in Henrico, Virginia. 


Next Meeting 
e Wednesday, May 10, 2017, Wayland Free Public Library, 8 a.m. 
e Wednesday, May 24, 2017, Wayland Free Public Library, 8 a.m. 
e Wednesday, June 7, 2017, Wayland Free Public Library, 8 a.m. 
e Wednesday, June 21, 2017, Wayland Free Public Library, 8 a.m. 


Respectfully submitted by Nan Jahnke, a friend of the Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting on Wednesday, May 10, 2017 
Raytheon Room, Wayland Free Public Library 
5 Concord Road, Wayland, Massachusetts 


Present: Trustees Aida Gennis (Chair, presiding), Sally Cartwright, Leah Hart, Anne Heller, Mark Peter 
Hughes, Suzanne Woodruff; Library Director Dana Mastroianni 


Absent: None 


Call to Order: 8:00 a.m. 


Visitors and Public Comment 


Former Trustee Nan Jahnke attended the meeting and took the minutes. There were no other visitors 
and no public comment. 


Minutes 


Ona motion by Mr. Hughes, seconded by Mrs. Cartwright, the minutes of April 19, 2017, were approved 
unanimously (5-0, Ms. Hart having not yet joined the meeting). 


Reports 

Ms. Mastroianni reviewed recent and upcoming staff changes, including the departure of Jen Smith, the 
recently hired Assistant Children’s Librarian, who is returning to Connecticut, as well as a part-time clerk 
and another worker whose positions will be reorganized. Jan DeMeo, Head of Circulation, will retire at 
the end of June, as expected, after more than 20 years of service. Mrs. Gennis will arrange for a token of 
appreciation for Ms. DeMeo from Trustees, and Ms. Mastroianni will arrange for a staff party. 


Building Grant Application and Library Construction 


A. Communications and public outreach. Trustees reported on recent discussions at meetings of other 
Town boards as they relate to Library interests, including drainage and laydown issues discussed at the 
Board of Public Works, school bus parking concerns and athletic field master planning discussed at the 
School Committee, and payment of cost overruns on the FEMA/MEMA flood mitigation project at the 
Library involving the Board of Selectmen and the Finance Committee. Mrs. Cartwright reported that 
newly elected Selectman Doug Levine will be the Selectmen’ liaison to the Library. 


Mr. Hughes reported that the WRAP (Wayland Real Asset Planning) Committee will issue its final report 
soon and is expected to recommend that the current library building at 5 Concord Road remain a Town- 
owned building indefinitely, and that the Board of Selectmen, Town Administrator, and Town Counsel 
pursue a legal resolution to questions about possible restrictions on use of the land and building. 
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Trustees reviewed a forecast of outstanding Town debt, along with the associated debt service schedule, 
which were presented in a chart in the draft WRAP report, and took the information under advisement. 


Mrs. Gennis led a discussion of whether and how to undertake private fundraising in support of building 
a new library at 195 Main Street. In earlier discussions, Trustees had expressed an interest in helping to 
defray the cost of library expansion by contributing money from Trustee funds and also by conducting a 
new fundraising campaign, especially to fund items like landscaping, furnishings, and computers that are 
not covered under a grant from the Massachusetts Public Library Construction Program. Noting that 
none of the current Trustees has fundraising experience, Mrs. Heller presented information about hiring 
a consultant to organize such an effort, as has been done for library projects in neighboring towns. 
Trustees agreed on the need for professional help in this matter, and recommended that a consultant be 
hired through the usual Town process (which in this instance requires soliciting three bids) that the 
consultant be paid from the Library’s Millennium Fund. On a motion by Mrs. Woodruff, seconded by Mr. 
Hughes, Trustees voted unanimously (6-0) to authorize that up to $25,000 be earmarked from the 
Millennium Fund to hire a consultant to lead a professional fundraising effort to benefit the Library. A 
scope of work will be developed as needs become clearer. 


B. Possible uses for the building at 5 Concord Road. This topic was not discussed. 
C and D. Costs for the Library study, costs of legal opinions, and recommendation to PMBC 


Mrs. Gennis presented a request from the Board of Selectmen that Trustees contribute $7,952 from any 
contingency funds remaining in the budget of the Library Planning and Design Study to help offset 
unexpected overages in the Town’s budget for legal expenses this year. Among those expenses are costs 
associated with the delivery of three legal opinions about possible use restrictions on the land and 
building at 5 Concord Road (the current library). The Town’s cost overrun is the result of unanticipated 
legal issues on several fronts, and other boards are being asked to contribute funds as well. 


Mrs. Gennis has determined that approximately $17,000 remains in the budget of the Library Planning 
and Design Study, and that these funds have been set aside as contingency funds. She has been advised 
by the Permanent Municipal Building Committee (PMBC), which oversees expenditures for the study, 
that the majority of that money should be reserved for design work should the Town receive a 
construction grant and decide to go forward with a project. She asked Trustees for comments. 


Trustees had mixed opinions about the Selectmen’s request. They were especially unhappy to be asked 
to pay for legal assistance delivered during Town Counsel's office hours and authorized phone calls. 
Nevertheless, after much consideration, and as an expression of goodwill not obligation, Trustees 
unanimously approved (6-0) a motion by Mrs. Cartwright, seconded by Mrs. Heller, to recommend that 
the PMBC authorize a one-time payment, in the amount of $7,952, from the contingency funds 
remaining for the Library Planning and Design Study to assist the Town with legal expenses incurred in FY 
2017. 


Friends’ Garden Projects 


Ms. Mastroianni reported that plans have changed for landscaping along the path from the parking lot to 
the side entrance. The Friends now propose to plant low flowers or shrubs in the beds along the path, 
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anchored by containers of flowers at the entrance to the path; no wire fencing (which might present a 
tripping hazard) would be used. Trustees approved this plan, leaving it to the Friends to decide what 
plants to use. Trustees also approved the creation of a small vegetable garden at the staff entrance that 
the Friends will maintain. 


Director’s Six-Month Evaluation 

Mrs. Gennis and Mrs, Cartwright announced that Dana Mastroianni has successfully completed the six- 
month probationary period in her role as Library Director. Supervisory meetings will continue, on a 
monthly basis, until the next official review, at the one-year mark. Mrs. Cartwright praised Ms. 
Mastroianni’s energy, enthusiasm, perseverance, and willingness to serve during a jam-packed six 
months in which she not only assumed leadership of the Library, but also participated in a demanding 
grant application process. 


Raytheon Room Use Policy 


This topic was postponed to a later meeting. 


Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance of Meeting 

Mrs. Heller has announced that she will resign from the Board of Library Trustees at the end of June as 
she will be moving from Wayland and can no longer serve. Mrs. Gennis reminded Trustees that there is a 
Town process to fill vacancies on Town boards. 


The Meeting Was Adjourned at 10:09 a.m. 


Documents for This Meeting 
e Agenda for Meeting, May 10, 2017 
e Minutes of Trustees’ Meetings of April 19, 2017 
e@ March Circulation Reports, “Wayland Circulation Stats” and detailed breakout of “Circ by Type 
® “Quarterly Statistics Dashboard: Jan-Mar 2017 data (created 4/12/2017)” 
e “Use of the Raytheon Room—[Draft] Policy Statement” 
e “Wayland Real Asset Planning Committee DRAFT Final Report (rev. 2.1),’ May 1, 2017; three 
pages from the report were distributed for particular review: 
o Page VI-1: “VI. Capital Funding Plan” 
oO Page VI-2: [Capital Funding Plan, continued] 
© Page VII-2: “Exhibit VII-A WRAP Committee Recommendations” 


a” 


Next Meeting(s) 
© Wednesday, May 24, 2017, Wayland Free Public Library, 8 a.m. 
e Wednesday, June 7, 2017, Wayland Free Public Library, 8 a.m. 
e Wednesday, June 21, 2017, Wayland Free Public Library, 8 a.m. 


Respectfully submitted by Nan Jahnke, a friend of the Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 


Minutes of Meeting on Wednesday, May 24, 2017 
Raytheon Room, Wayland Free Public Library 
5 Concord Road, Wayland, Massachusetts 


Present: Trustees Aida Gennis (Chair, presiding), Sally Cartwright, Leah Hart, Anne Heller, Mark Peter 
Hughes, Suzanne Woodruff; Library Director Dana Mastroianni 


Absent: None 
Call to Order: 8:09 a.m. 


Visitors and Public Comment 


Former Trustee Nan Jahnke attended the meeting and took the minutes. 


Minutes 
On a motion by Mrs. Woodruff, seconded by Mrs. Cartwright, the minutes of May 10, 2017, were 
approved unanimously (6-0). 


Election of Board of Officers 


On a motion by Mrs. Heller, seconded by Mr. Hughes, Trustees unanimously (6-0) elected the 
following officers, each to an indeterminate term of not less than one year: Chair: Aida Gennis; 
Vice Chair: Sally Cartwright; Secretary: Leah Hart. 


Monthly Reports 

Ms. Mastroianni presented the April Circulation Report, which shows a decline in April circulation 
compared to last year, but comparable year-to-date totals. Digital media available through Overdrive and 
Hoopla continue to make gains that Ms. Mastroianni believes are sustainable. 


Ms. Mastroianni drew attention to the Financial Reports, noting that all lines in the operating budget 
except Salaries will be nearly or completely expended before the end of the fiscal year on June 30; she 
expects about $25,000 will be turned back to the Town from the Salaries line, due to vacancies and 
turnover. Mrs. Gennis expressed surprise at this development, noting that former Director Ann Knight 
was paid from trustee funds for her work on the state construction grant application in the fall because 
operating funds were thought to be tight this year. She will investigate the expenditures more closely at 
the end of the fiscal year. Mrs. Cartwright urged that all available training funds be used for the staff’s 
professional development. 


As for trustee funds, $500 will be paid to Virginia Steel, the director of the ESOL tutoring program, from 
The Millennium Fund, as in recent years (the Friends match that payment from their funds). Trustees 
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decided that in future, payment may be made from State Aid, if funds are available. Ms. Mastroianni 
confirmed that about $8,000 will soon be paid from State Aid for new book drops, and that quarterly 
reimbursements from the Minuteman Library Network for Wayland books lost on interlibrary loan are 
reflected under trustee funds under a “Gifts” category and also deposited into this category are 
miscellaneous gifts from private parties to the Library. Trustees remarked that, as approved by Town 
Counsel several years ago, both should be deposited into The Millennium Fund. 


Ms. Mastroianni presented her Director’s Report, noting the opportunity to work with Digital 
Commonwealth, a public digital imaging repository and hosting service, to digitize selected Library 
holdings such as maps and high school yearbooks. She is working with the Wayland Historical Society to 
determine holdings that might be digitized. Mrs. Gennis proposed several resources in “The Cage” for 
consideration, including annual reports for the Library and minutes of meetings of the Board of Library 
Trustees dating back many years (the Cage is a locked repository of archive materials currently located 
on the Mezzanine). 


Minuteman Contract Approval 

Mrs. Gennis called for a vote on the Minuteman Library Network contract for the fiscal year beginning 
July 1, 2017. The contract enables Wayland’s participation in a consortium of 43 libraries that share 
resources, expertise, and services such as interlibrary loan. The cost of the contract, year totaling 
$35,243.20, is calculated on a complicated formula and is up slightly over recent years. (This is not a new 
budget item; it appears in the Library’s operating budget every year under Contractual Services.) Ona 
motion by Mrs. Woodruff, seconded by Mr. Hughes, Trustees approved the contract unanimously (5-0, 
Mrs. Heller having left the meeting). 


Under Building Issues, Ms. Mastroianni reported that a drain in the boiler room had been fixed, and that 
the outside drains in the parking lot had been running slow during heavy springs rains, requiring a visit 
from a Department of Public Works crew to clear them. It is unclear whether those drains have been tied 
in to the flood mitigation work performed at the Library last fall; Ms. Mastroianni will inquire. 


Under Staffing Update, Ms. Mastroianni reported that the position of Assistant Children’s Librarian, 
recently vacated by Jen Smith, has been posted, and that the deadline for applications for the position of 
Head of Circulation is Friday, May 26; longtime Circulation Head Jan DeMeo will retire at the end of June. 
Interviews for two clerk/substitute librarian positions are also underway. 


Under Programming Update, Ms. Mastroianni reported on three upcoming programs on “fake news,” 
U.S. presidents and their families, and mindful charitable giving. She added that the Library has ordered 
umbrellas to give to presenters as a token of the Library’s appreciation for their work. 


Ms. Mastroianni also announced that a new calculator function demonstrating monetary value of library 
services is now available on the Library website, and she passed around samples of new Library 
stationery. 


Raytheon Room Policy 
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Trustees continued an earlier discussion of draft changes to the Library’s policy and application for use of 
the Raytheon Room by outside groups and presenters. On a question from Mrs. Cartwright, Ms. 
Mastroianni clarified that the requester, not Library staff, would fill out the application. 


While generally disposed to approve the changes proposed at the last meeting at which the matter was 
discussed (April 19, 2017), Trustees were unable to come to agreement about whether all presenters and 
those responsible parties filling applications to use the Raytheon Room (for uses other than 
presentations) should be required to undergo a Criminal Offender Record Information (CORI) check, as 
may be recommended by the Town. Ms. Mastroianni supported the idea, noting the proximity of the 
Raytheon Room to the Children’s Room, and remarking that this small effort would protect the Town. Mr. 
Hughes asked about legal liability. Mrs. Gennis and others pushed back against the idea, asking if it 
wasn’t overreaching and whether it wouldn't discourage people from gathering at the Library, a public 
space open to all. Mrs. Gennis and Ms. Mastroianni agreed to discuss the matter further with the Town’s 
Human Resources Director. Having set the matter of CORI checks aside, Trustees voted unanimously to 
accept the draft policy and application (5-0, Mrs. Heller having left the meeting). 


After Mrs. Cartwright inquired whether other policies needed review and updating, Mrs. Gennis drew 
attention to the “Trusty Trustee Pocket Guide,” in which the Massachusetts Board of Library 
Commissioners recommends that Trustees and Directors review all Library policies on a yearly basis; 
there is also a statutory requirement that all public libraries have a Collection Development Policy. Mrs. 
Cartwright and Ms. Mastroianni will review all of Wayland’s Library policies and let Trustees know where 
we stand at a future meeting; they will also make sure Trustees have all pertinent materials in their 
Orientation Binders. 


Building Grant Application and Library Construction 


Mrs. Gennis reported on the Library’s application to the Massachusetts Public Library Construction 
Program for state funds to build a new library at 195 Main Street. Thirty-three towns have applied for 
grants, and decisions are expected on July 13. At that time, the Town’s project could be approved, 
rejected, or put on a waitlist. In the meantime, the town’s Library Planning Committee has met to 
consider changes to the design of the exterior of the building, following some public concerns about the 
cladding materials. 


Trustees reported on meetings of other town boards with interests touching on Library matters. Mr. 
Hughes noted that the Wayland Real Asset Planning Committee held a public forum presenting the key 
recommendations of their upcoming fina! report. Among the recommendations are (1) to establish a 
town-wide capital planning committee, (2) to arrive at a long-term funding plan, and (3) to resolve the 
question of possible use restrictions on portions of the land and building at 5 Concord Road, the site of 
the current Library. At the meeting, a town resident inquired about the future of the current building 
should the Library move to 195 Main Street. Among the capital projects currently being discussed in 
town are field improvements at the high school (Recreation Commission and School Committee, $6.4— 
$8 million) and the long-discussed Council on Aging project. 


Mrs. Gennis reported that a resident had approached her concerned about the possibility of school bus 
parking on the School Committee property at 207 Main Street. Mrs. Gennis remarked the resident 
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stressed that such a use could dampen public enthusiasm for a Library project next door, as it might be 
seen as overdevelopment in that Cochituate neighborhood. 


Plans for private fundraising for any future construction project are still in development, beginning with 
defining the scope of work should an outside consultant be hired to lead the effort. 


As for legal expenses, Mrs. Gennis reported that the Board of Selectmen’s proposal to recoup 
unanticipatedly high legal expenses from funds controlled by various town boards has met some 
resistance from some of those boards. The Board of Library Trustees voted earlier this month to 
recommend a contribution of $7,952 (the full requested amount) from funds of the Library Planning and 
Design Study held as contingency funds in the event Wayland receives a construction grant; however, the 
decision whether to turn over any or all of that amount lies with the Permanent Municipal Building 
Committee (PMBC), which oversaw that study. The PMBC will take up the matter soon, perhaps at its 
next meeting, 


Wayland Weekly Buzz 

The Wayland Weekly Buzz (a program of WayCAM, Wayland’s non-profit, community-access media 
company) has recently begun providing a weekly summary of developments in Wayland Town 
government called “Town Board Recaps” to the Wayland Town Crier newspaper. In furtherance of that 
effort, the Buzz is soliciting “volunteer citizen reporters” to submit items for publication. After 
discussion, Trustees declined to nominate one of their own for this job at this time, noting that the 
Library already provides a great deal of information to the paper on a weekly basis in the Library News 
section, as well as in frequent columns and letters to the editor; in addition, Ms. Mastroianni has been 
placing public service announcements on cable TV. Mrs. Gennis suggested that it would suffice to 
contribute items to the Buzz not weekly, but as needed or requested. 


Trustees’ Reports and Concerns 


Trustees agreed on a schedule of meetings through the summer, as listed below. Mrs. Gennis 
expects to be out of town for the month of July; Mrs. Cartwright will run meetings in her 
absence. 


The Meeting Was Adjourned at 10:29 a.m. 


Documents for This Meeting 
e Agenda for Meeting, May 24, 2017 
e  Director’s Report, May 24, 2017 
e Minutes of Trustees’ Meetings of May 10, 2017 
e = April 2017 Circulation Report, “Wayland Circulation Stats” with detailed breakout of “Circ by 
Type” 
e Financial Report, “Town Funds” and “Other Sources,” 5/18/17 
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e “Use of the Raytheon Room—[Draft] Policy Statement,” April 2017, as revised for Board meeting 
on May 3, 2017 

e “Wayland Public Library, Application Form for Use of Raytheon Room (Meeting Room),” April 
2017, as revised for board meeting on May 3, 2017 

@ Massachusetts Board of Library Commissions, “Trusty Trustee Pocket Guide,” 2015 

@ Samples of new Library stationery 

e “Town Board Recaps,” by the Wayland Weekly Buzz, in The Wayland Town Crier, May 18, 2017 


Next Meeting(s) 


e@ Wednesday, June 7, 2017, Raytheon Room, Wayland Free Public Library, 8 a.m. 

e Wednesday, June 21, 2017, Raytheon Room, Wayland Free Public Library, 8 a.m. 

e Wednesday, July 19, 2017, Raytheon Room, Wayland Free Public Library, 8 a.m. 

e Wednesday, August 23, Raytheon Room, Wayland Free Public Library, 8 a.m. 

e Wednesday, September 6, 2017, Raytheon Room, Wayland Free Public Library, 8 a.m. 
© Wednesday, September 20, 2017, Raytheon Room, Wayland Free Public Library, 8 a.m. 


Respectfully submitted by Nan Jahnke, a friend of the Wayland Free Public Library 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting Wednesday, June 7, 2017 
Raytheon Room, Wayland Free Public Library 


Present: Aida Gennis (chair, presiding), Trustees: Sally Cartwright, Leah Hart, Anne Heller, Library 
Director Dana Mastroianni 
Absent: Mark Hughes, Suzanne Woodruff, 


Others present: Ann Baker, Waltham Road 
Call to Order: 8:10 a.m. 


Public Comment 

Ann Baker, a long-time Wayland resident, explained that she was attending the meeting to voice her 
concern about the fate of the current library building. She is worried that, if a new library is built on 
another site, the historic building at 5 Concord Road will be abandoned. Ms. Baker also expressed her 
concern about the many capital needs of the Town and Wayland’s limited resources to meet those 
needs. 


Minutes of Previous Meeting(s) 
There were no minutes to approve. 


Staffing Update 
Director Dana Mastroianni reported that interviews are taking place to fill several staff positions, 
including the Head of Circulation and the Assistant Children’s Librarian. 


Building Issues 

Ms. Mastroianni updated the trustees on three recent incidents of water pooling in the parking lot (May 
15, May 26, and June 6) which is affecting patrons’ ability to park. She reported that the Department of 
Public Works had been on site in all three instances and is trying to figure out why this is occurring. 
Trustees expressed dismay that flooding continues to be an issue even after the completion of the 
MEMA/ FEMA-funded flood remediation project. Ms. Mastroianni will monitor the situation and report 
back to the trustees at a later meeting. 


Ms. Mastroianni gave a progress report on the possible reconfiguration of the book drop bins at the 
entrance of the library. After some discussion, the trustees recommended that the Director see if one 
large capacity bin can be custom built as a substitute for the two aging bins currently positioned near the 
door. 


Ms. Mastroianni reported that she and her staff would like to increase the available seating in the 
rotunda by removing the large oak table near the window and adding two chairs and a small table. The 
trustees agreed with the suggestion but asked that Liz Von Goeler, the interior designer who helped with 
the design and décor used in the rotunda restoration, be involved in the process. Ms. Gennis will follow 
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up with Ms. Von Goeler. 
Programming Update 


Director Mastroianni discussed an initiative to revamp some of the programs offered in the next fiscal 
year. Suggestions include increasing the variety of programs and altering the structure of program 
series. The goal is to increase the number of families who participate in programs offered by the library. 


The library will present a program on Lyme disease on Monday, June 26. Featured speakers are Dr. Larry 
Dapsis, an entomologist, and Dr. Stephen Rich, a professor and microbiology researcher at UMass 
Amherst. 


Ms. Mastroianni asked for trustee feedback on a proposed author speaking engagement. Chris Edwards, 
a former Wayland resident, has offered to discuss his memoir and his path as a transgender person. Ms. 
Gennis suggested that he might be a good candidate for a Gossels program, and Trustee Leah Hart 
expressed the belief that the schools might be interested in co-sponsoring a program on this issue. Ms. 
Gennis will follow up with Trustee Suzanne Woodruff, the Gossels program coordinator for the Board, 
and she and/or Ms. Woodruff will contact the schools to see if they might be interested in co-sponsoring 
a program in the fall. 


Director Mastroianni departed at 9:15 a.m. to attend the Department Heads meeting at the Town 
Building. 


Communication with Community Boards and Committees 


Trustee Sally Cartwright reported that the Board of Selectmen had authorized the final payment on the 
library flood remediation project. She also reported that the Selectmen’s pre-meeting packet contained 
a copy of a letter that resident, Mike Lowery, sent to the Massachusetts Board of Library Commissioners 
regarding the grant application submitted by the Board of Library Trustees. 


Trustee Anne Heller reported that the Recreation Commission will be meeting to discuss the fields 
project on Monday, June 12. 


Ms. Gennis drew the attention of the trustees to the letter that appeared in the Town Crier on Thursday, 
June 1, regarding the future of the current library building. She mentioned that, if the Town is awarded a 
library construction grant, there will be public forums to discuss the design of the proposed building. 

She reminded those present that the preliminarydesign included in the application was created to 
demonstrate to the state that the site could accommodate the library Program but was not the final 
design of the proposed new building, nor was it intended to be interpreted as the final design of a 
proposed new building. 


Ms. Gennis reported that she and Mr. Hughes had met with two residents, Ms. Baker and Ms. Ling, to 
discuss the future of 5 Concord Road. She stated that the trustees share Ms. Baker’s love of the building 
and, if the Town is awarded a state funded library construction grant, the trustees will work with 
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Wayland officials and residents to plan the next phase of the building’s life. This meeting, coincidentally, 
occurred on June 1, the same day that Ms. Baker’s and Ms. Ling’s letter appeared in the Town Crier. 


Ms. Gennis reported that the Permanent Municipal Building Committee had considered the request of 
the Board of Selectmen to transfer some of the remaining money from the planning and design study to 
cover the overrun in legal expenses in this fiscal year. The Trustees recommended that the full requested 
amount be contributed. The PMBC voted to transfer $4,000 to contribute to the payment of legal fees; 
the remainder will be set aside to cover additional design costs that might be incurred if Wayland is 
awarded a grant and Town Meeting is asked to fund the balance of the project. 


Ms. Gennis made a motion to adjourn, it was seconded by Ms. Hart, and it was approved unanimously. 


The Meeting Was Adjourned at 9:45 a.m. 


Documents for This Meeting 
1, Agenda of Meeting Wednesday, June 7, 2017. 


Respectfully submitted by Anne Heller, Trustee 
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Wayland Free Public Library 
Board of Library Trustees 
Minutes on Meeting Wednesday, June 21, 2017 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Trustees Sally Cartwright (vice-chair, presiding), Leah Hart, Anne Heller, Mark Hughes, Su- 
zanne Woodruff; Director Dana Mastroianni. Absent: Aida Gennis 


Visitors: Mike Lowery, Lynne Lipcon 


Public Comment: Mrs, Cartwright shared the happy news of the birth of Mrs. Gennis’ first grandchild. 
Trustees also expressed great appreciation for Mrs. Heller’s nearly 18 years as a Library Trustee and her 
long service as an active member of The Friends of the WFPL and chair of the Friends Book & Bake 
Sale. 


Minutes of Meeting of June 7, 2017 were unanimously approved with one correction. 


Monthly Reports: 

Circulation continues to be strong. Demand for electronic formats is increasing while traditional 
materials stays steady. The Hoopla service is growing in popularity. Director Mastroianni stated that 
Wayland’s per capita circulation is about 22 items per year, which is quite high for our population group. 
Mr. Hughes noted the circulation statistics demonstrated the increasing scope of the 21st Century library. 
There was some discussion of how to improve the readability of the Circulation by I-Type report. 

Director’s Report: Director Mastroianni highlighted the continued popularity of the 3D Printing 
and the Girls Who Code workshops. An adult version of the coding class is being planned for the fall. 

Financial: Director Mastroianni is working closely with Christine Pier to ensure all year end 
bills are paid in a timely way. Expenses for the Express Book program have exceeded estimates. Mrs. 
Woodruff moved to allocate up to $8,000 from State Aid to be used for materials. Mr. Hughes seconded 
the motion. Vote to approve: 5-0. 

Staffing: Two part-time clerks have been hired for the Children’s Room, pending final HR 
checks. Applicants for the Assistant Children’s Librarian will be interviewed soon. 

Building: Heavy rain continues to cause flooding in the lower parking lot. May 15, May 26, 
June 6, and most recently June 16 all saw substantial standing water in the lower lot making several park- 
ing spaces unusable. DPW has been monitoring the drain and clearing out the catch basin. Visitor Mike 
Lowery, a member of the Board of Public Works, was asked for any additional information. Mr. Lowery 
explained that DPW Director Tom Holder is aware of the situation and plans to connect the catch basin 
drain to the bigger drainage line, with guidance from the new Town Engineer. There was no new infor- 
mation on replacing worn Book Drop boxes. The Friends would like to install a low fence on the outside 
perimeter of the new plantings along the east side of the side entrance. Trustees continue to be concerned 
for patron safety and are concerned low fencing will be a tripping hazard. Trustees prefer open access to 
the side entrance door. There was some discussion of defining the naturally trod walkways, possibly with 
mulch. 

Programming: Director Mastroianni continues to investigate whether author Chris Evans may 
be invited as a presenter for a possible Gossels Fund Program. She has contacted Allyson Mizoguchi, the 
high school principal, to see how students might be engaged and will work with Mrs. Woodruff to coordi- 
nate. Potential programs with the Wayland Historical Society were also discussed. 

Collection Policy: Director Mastroianni is working on updating the 2010 policy. 


Accept Gift: Mr. Hughes moved to accept the gift to the Janet Tucker Swain Collection Fund from the 
Rosamond P. Swain Trust. Mrs. Heller seconded the motion. Vote in favor: 5-0. Mrs. Cartwright will 
send a thank you note to the family on behalf of the Board of Trustees. 


Building Grant: Trustees acknowledged there is some opposition to pursuing a new library building if a 
MBLC grant is awarded, but confirmed their commitment and enthusiasm for the process. Mr. Hughes 
stressed the opportunities a new building would allow to meet the community’s demand for library ser- 
vices and space. Mrs. Heller reiterated that options for 5 Concord Road have been fully and carefully 
studied for more than a decade, by multiple community committees, and professionals. Mrs. Hart stressed 
the importance of continuing to educate the community on the research and studies that have been done. 
Mrs. Woodruff reminded all of the many, varied community members that have been involved in these 
studies and in the decision to pursue a grant. Mrs. Cartwright invited visitor Mike Lowery to speak. He 
expressed his opposition to a new library saying he believes there are other departments with capital 
needs in town, there are legal restrictions on 5 Concord Road, and the project is too expensive. Director 
Mastroianni has been impressed by the broad scope of community involvement in the very thoughtful, 
thorough process. Trustees discussed encouraging the Board of Selectmen to pursue resolution of any 
legal issues and also to appoint an advisory committee to study creative reuse of 5 Concord Road. 


Library Planning Committee: Director Mastroianni and Mrs. Heller attended two recent LPC meetings. 
Most members are committed to remaining on the committee. The committee’s charge will be updated. 


Communications: Mrs. Woodruff reported DPW continues to study sites for a lay down area. 
Mr. Hughes would like to produce some quick social media videos to illustrate deficiencies in the current 
library building and highlight opportunities in a new building. 


Trustees Reports and Concerns: 
Orientation Materials: Mrs. Cartwright distributed a list of MBLC and Wayland Library re- 
sources useful to new Trustees. All were asked to review the list and suggest additions. 
Mrs. Heller showed a sample of new letterhead with the logo consistent with the website. 
Mrs. Woodruff will review and sign bills in June and July. 


Adjourned: 10:15 am. 


Documents for This Meeting: 
Agenda for Meeting of June 21, 2017 
Minutes of Meeting of June 7, 2017 
Director’s Report June 21, 2017 
Statistics by 1-Type through May 2017 
Wayland Circulation Stats 
WFEPL Trustee Orientation Information 


Next Meetings:July 19, 2017, WPL 8:00 a.m. 
August 23, 2017, WPL 8:00 a.m. 
September 6, 2017, WPL 8:00 a.m. 
September 20, 2017, WPL 8:00 a.m. 


Respectfully submitted by Suzanne Woodruff, July 12, 2017 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting of August 8, 2017 
Raytheon Room, Wayland Public Library, 8:00 a.m. 


The Trustees acknowledged that the agenda for the meeting of July 19, 2017 was not properly posted. 
The Agenda for July 19 was incorporated into the August 8, 2017 agenda. All votes were retaken. 


Attendees: Aida Gennis, chair; Sally Cartwright, Mark Peter Hughes, Leah Hart, Suzanne Woodruff; 
Assistant Director, Sandy Raymond. 


Public: Mike Lowery 


Mrs. Gennis opened the meeting at 8:04 a.m. She then asked Mrs. Cartwright to continue the meeting as 
she had chaired the invalid July 19 meeting, to ensure consistency. Mrs. Cartwright informed the 
Trustees that the meeting held on July 19, 2017 was not properly posted with the Town Clerk. Mr. 
Lowery has submitted a public records request (which has been filled) and filed an Open Meeting Law 
complaint. Mrs. Gennis reviewed the complaint with the Trustees and the steps Mr. Lowery requested to 
remediate the violation. Mrs. Gennis will write a letter to the Town Crier acknowledging the error and 
confirm that no other meetings were held in person, electronically or remotely between June 24 and July 
26, 2017. Trustees verbally confirmed that no meetings took place in that time. Mr. Lowery would also 
like a note added to the July 19 and August 8 agenda stating that the July 19 agenda was incorporated into 
the August 8 agenda. Assistant Director Raymond said the Town Clerk will not allow agendas to be 
altered in any way after a meeting date. After much discussion, it was determined that the minutes for the 
August 8 meeting would clearly explain the situation. 


Public Comment: Mr. Lowery participated in the above discussion. He also asked if the Trustees have 
done any further work to connect the Library to the town sewer system. Mr. Lowery said it is not a DPW 
project. 


Meeting Minutes of May 24, 2017 and June 21, 2017 were unanimously approved. Draft minutes for 
meeting of July 19 must remain a draft as the meeting was invalid. 


Library Director Update: Mrs. Cartwright reviewed the resignation of Director Mastroianni. She 
submitted her notice to HR on June 21 with a last day of July 21. Her circumstances changed and she 
accelerated her departure to June 27, 2017. Assistant Director Sandy Raymond has been ably handling 
the day to day operations of the Library. Ms. Raymond stated staff has been very helpful in insuring all 
services continue to run smoothly, including programming. 

Mrs. Cartwright said that Chuck Flaherty, a library consultant, had contacted Mrs. Gennis to offer 
his services as an Interim Director on a part-time basis 3 days a week at an hourly rate. Trustees felt that 
the Library needs a full-time person as acting or interim director. Ms Raymond has expressed interest in 
being acting director and was so voted at the July 19 invalid meeting. Mrs. Gennis asked whether Ms. 
Raymond would still like to be appointed acting director. She responded positively. Mrs. Hart moved to 
appoint Sandra Raymond as Acting Director of the WPL, retroactive to June 28, 2017. Mr. Hughes 
seconded the motions. Vote in favor: 5 - 0 

Ms. Raymond will follow up with HR on any details that need to be handled on her part. She 
would also like to appoint Reference Librarian Andrew Moore as Acting Assistant Director. She will 
coordinate the details with HR and Andy. 

Director Search: Mrs. Cartwright asked the Trustees to think about how they would like to 
conduct the search for a new director. The job was posted on June 29 with an end date of September 1. It 


was posted to Simmons GSLIS Jobline, the MBLC, Minuteman Library Network list serves, and all 
required town sites. Mrs. Cartwright reported the previous search team had met to review the search 
process and felt the process was good. The search team did not feel it was necessary to pay for a posting 
on the ALA site. She also said that Chuck Flaherty had offered his services as a consultant to help guide 
the Trustees through the search process on a part-time basis at an hourly rate. Trustees will discuss the 
director search process at the August 23 meeting. 


State Building Grant: On July 13th the MBLC announced Wayland as one of nine outright provisional 
grant award recipients from 33 applications. Trustees felt this was a clear recognition by the state of the 
demonstrated need for expanded library services and the deficiencies of the current building . The grant 
is for $10,137,980, approximately 40 percent of eligible construction costs. Any cost estimate changes, 
due to reduced escalation costs estimates, would be made by the OPM. There is a grant recipient 
workshop scheduled for August 17. 

Mrs. Hart moved the Trustees continue to pursue the grant process and ask the town for guidance 
for the process to secure town funds for the project. Mr. Hughes seconded the motion. 
Vote in favor: 5 - 0. 

Recommendations to BoS: Trustees believe all possible legal issues for 5 Concord Road should 
be resolved and creative reuse of the building should also be pursued. Mr. Hughes moved that the 
Trustees request the Board of Selectmen enlist Town Council’s aid in resolving all possible legal issues 
for 5 Concord Road; and appoint an advisory group to determine the next best use for 5 Concord Road. 
Mrs. Woodruff seconded the motion. Vote in favor: 5-0. 

Capital Campaign Consultant: As discussed at previous meetings, a Request for Price Quotes for 
a Capital Campaign Consultant resulted in three responses. Mrs. Gennis is evaluating the proposals and 
checking references. 

Proposal by Tappé Architects: Tappé plans to submit a proposal for continued design work, two 
community forums, and committee meetings. This work would be managed by the PMBC. There are 
Library Planning and Design Study funds remaining to pay for this work. Mrs Hart moved to recommend 
the PMBC retain Tappé Architects for additional work necessary to refine the design for a new library 
building. Mr. Hughes seconded the motion. Vote in favor: 5 - 0. Mrs. Hart suggested that it would be 
helpful to have multiple ways for the public to give input on the design, possibly with a suggestion box 
and on-line. 

Funding of Project: Trustees discussed the 6-month deadline to secure town funds being different 
than what was anticipated and that a 9-month timeframe would have allowed an article to go before 
Annual Town Meeting in April. Mrs. Gennis is investigating any possible extensions with the MBLC. 
She is also asking advice from Town Manager, FinCom, and BoS on how best to proceed and if it is even 
possible to bring an article to Special Town Meeting in November. 


Director’s Report: Ms. Raymond distributed a report on “hoopla”, a source for library patrons to stream 
content such as movies, audiobooks, and music. The service is very popular. Programming continues to 
be overseen by Rachel Sideman Kurtz. The Library Crawl on August 1 was a success. Purchase orders 
for FY18 are being opened. She is also working with Christine Pier on the ARIS report for the state. The 
Annual Report to the Town and the FY19 Budget request will need to be done soon. 

Staffing Update: Ms. Raymond reported two new Children’s Room clerks have been hired and a 
candidate for Assistant Children’s Room Librarian has been offered the job pending the usual HR hiring 
process. Ms. Raymond is working with staff and HR to update outdated job descriptions. 

Building Issues: The elevator inspection was completed. The lower parking lot experienced 
some flooding again on August 5. Mr. Lowery said he checked on the drain and siphoned out the drain 
himself. The environmental barriers will be removed and landscaping will be completed once the final 
connection of the flooding drain is made to the bigger drainage project. 

Holiday Closings for 2018: Trustees unanimously approved the Holiday Closings Calendar for 
2018. 


Overdrive Sole Source Provider: Ms. Raymond asked for approval to contract with OverDrive, 
Inc., of Columbus, Ohio, to provide certain digital content, including ebooks, audiobooks, and streaming 
video through its OverDrive Advantage program, serving, as in previous years, as sole source provider. 
Mrs. Cartwright moved that OverDrive be approved as sole source provider of digital content and 
services. Mrs. Gennis seconded the motion. Vote in favor: 5 - 0. 


Communications with Boards, Committees, and Public: Mrs. Gennis said she understands the School 
Committee will be asking for design money for the high school field rehabilitation project. She plans to 
attend their next meeting. A Trustee meeting is posted for this meeting in the event a quorum of Trustees 
attend. 


Additional Public Comment: Mr. Lowery said he did not believe there were any PMBC meetings 
scheduled in August. He asked for a copy of the Tappé proposal. He is concerned about the sewer 
connection for 5 Concord Road. 


Trustees Reports and Concerns: Mrs. Cartwright attended the ESOL Steering Committee meeting in 
late July. The program is very strong in Wayland, being well-led by Ginny Steel. The ESOL committee 
will be asking the Friends to increase the salary Mrs. Steel receives, of which the Trustees have been 
paying half. Mrs. Woodruff asked if there were any candidates to replace the Trustee vacancy left by 
Anne Heller. Mrs. Gennis said there may be a candidate but no letter of interest has been submitted yet. 


Adjourn: 9:20 a.m. 


Documents for this Meeting: Agenda for Meeting of August 8, 2017 
Minutes of Meetings of May 24, 2017 and June 21, 2017 
Draft Minutes of Meeting of July 19, 2017 
Director’s Report of July 19, 2017 
Director’s Report of August 8, 2017 
Hoopla - Annual Review for Wayland Free Public Library 
Library Director Job Posting, June 29, 2017 
Press Release - WFPL Receives $10,137,980 Library Construction Grant 
Request for Price Quotes-Scope of Work - Capital Campaign Consultant 
Letter: Case for a new library, July 6, 2017, Wicked Local Wayland 
MBLC letter of announcement of Library Construction Grant Award 


Next Meetings: Wednesday, August 9, 2017, 8:00 a.m. WPL 
Wednesday, August 23, 2017, 8:00 a.m. WPL 
Wednesday, September 6, 2017, 8:00 a.m. WPL 
Wednesday, September 20, 2017, 8:00 am. WPL 


Respectfully submitted by Suzanne Woodruff 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting August 9, 2017 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Acting Director Sandy Raymond; Trustees Aida Gennis (chair, presiding), Leah Hart, Mark 
Hughes, Suzanne Woodruff, Sally Cartwright 


Visitors: Mike Lowery, Steven Klitgord 


Public Comment: Mr. Klitgord passed out a written statement expressing his opposition to building a 
new library and asked a series of questions concerning the actual cost impact of a new library and the on- 
going cost of the old library. Mrs. Cartwright commented on the wonderful photo of new Head of Circu- 
lation Sarah Hogan in the Russell’s Farmers Market electronic newsletter. Mr. Lowery cited an open 
meeting law recommendation that the word “other” used on agendas is insufficient for the public to un- 
derstand what topic will be discussed. 


Capital Campaign Consultant: Three responses to the request for price quotes for a capital campaign 
consultant were received. Mrs. Gennis contacted references for the candidate that best met the criteria. 
All references were stellar. Samantha Greenfield has worked for the Sudbury Foundation at the Goodnow 
Library as their part-time development director. Mrs. Gennis has spoken with Ms. Greenfield and was 
impressed by her enthusiasm and experience. She recommends that the Trustees work with the town to 
contract with Ms. Greenfield to be our capital campaign consultant. Mr. Hughes moved to accept Saman- 
tha Greenfield as the vendor for capital campaign consulting services to the Board of Library Trustees. 
Mrs. Hart seconded the motion. Vote in favor 5 - 0. 


Mrs. Greenfield joined the meeting at 8:30. She introduced herself and described her experience in fund- 
raising. Trustees asked several questions and expressed enthusiasm for having a person with Ms. Green- 
field’s fundraising experience help the Trustees. 


Director’s Report: Acting Director Raymond requested clarification on the FY2018 budget for Express 
Books. Circulation of these books is up 200% and the program is very popular with library patrons. The 
materials line in the FY2018 budget should reflect an increase over FY17 to help pay for these books. If, 
towards the end of the fiscal year, the budget is no longer sufficient, Trustees will consider boosting the 
line item with any available state aid funds. Staff will be asked to be thoughtful in their purchase quanti- 
ties. 


Drainage Project Clean Up: The environmental barriers are still in place along the back side of 
the library. The DPW will be coming on Thursday or Friday to connect the overflowing drain in the 
lower parking lot to the larger drainage system completed last November. Mr. Lowry, as a member of the 
Board of Public Works, was asked if he had any additional information. He said the drainage area for the 
project behind The Depot should be monitored and kept clear. 


State Building Grant: 
Recommendations to Board of Selectmen were discussed at the August 8 Trustee meeting. 
Ms. Gennis reported Tappé Architects will submit a proposal to do additional design work and 
conduct community forums to help the public understand the opportunities of a new library. 
There was no new information on how best to request funding from the town. 


Communications with boards, committees, and public: Ms. Gennis said the charge for the Library 
Planning Committee will be revised. Most all current members would like to continue to help with new 


library building and planning, informing the public, working with PMBC, and exploring future uses for 5 
Concord Road. 


Programming - Gossels Fund for Human Dignity: Mrs. Woodruff read a passage on the mission of the 
Gossels Fund - “to foster and augment programs and activities that will encourage people to respect, 
treasure and protect the rights of all human beings to live in dignity, freedom and peace.” Ms. Woodruff 
believes the proposed speaker, Chris Edwards, would be an excellent choice for the Gossels Fund pro- 
gram. Mr. Edwards is the author of “Balls: It Takes Some to Get Some” a memoir of his transition from 
female to male. He grew up in Wayland. Rachel Sideman Kurtz has been working with the Wayland 
High School principal to see how the Library and the school could work together on this. Ms. Woodruff 
has spoken with the Gossels family and they are also enthusiastic. There was some discussion of the pro- 
gram location; WHS or the Library after hours. Mr. Edwards is also willing to waive his usual honorar- 
ium if we purchase books to be given away. Mrs. Hughes moved we pursue Chris Edwards as a Gossels 
Program speaker. Ms. Gennis seconded the motion. Vote in favor 5 - 0. 


Trustees Reports and Concerns: Mrs. Gennis reviewed the Open Meeting Law complaint regarding the 
improperly posted July 19 meeting. Trustees will acknowledge the error in a letter to the editor in the 
Town Crier and in meeting minutes for August 8. She has confirmed no other meetings were held be- 
tween June 24, 2017 and July 26, 2017. Trustees have allowed public comment and redid the meeting 
and all votes on August 8, 2017. Town Clerk has clarified that agendas cannot, be altered in any way after 
a meeting date. Ms. Gennis will send a complete response to Mr. Lowery. 


Adjourn: 9:17 a.m. 
Documents for this Meeting: Agenda for Meeting of August 9, 2017 
Written comment from Steven Klitgord to Wayland Library Planning 
Committee dated August 9, 2017 
Next Meetings: Wednesday, August 23, 2017, 8:00 am. WPL 
Wednesday, September 6, 2017, 8:00 a.m. WPL 
Wednesday, September 20, 2017, 8:00 am. WPL 


Submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting of August 23, 2017 
Raytheon Room, Wayland Public Library, 8:00 a.m. 


Present: Aida Gennis (chair-presiding), Suzanne Woodruff, Leah Hart, Mark Hughes, Sally Cartwright; 
Acting Director Sandy Raymond 


Visitors: Samantha Greenfield (arrived 8:30), John Schuler (arrived 9:00) 


Minutes of August 8, 2017 and August 9, 2017 were unanimously approved. Approval of August 8 
minutes will allow the FY18 purchase order for Overdrive to be opened and for Mrs. Gennis to send 
notice to the state to resolve the open meeting law complaint filed due to the inadvertently incorrectly 
posted agenda for the July 19, 2017 Trustee meeting.. 


Director Search Process: Mrs. Cartwright distributed the criteria considered for a director and asked for 
any input from Trustees. As with the prior search, Mrs. Gennis would like a new director to have a vision 
for the future of the Library and desire to improve Library services whether the Library continues in a 
new building or at its current location. Mrs. Cartwright proposed forming a small screening team to 
review all qualified applications, conduct initial phone or in-person interviews as needed, and recommend 
finalists to be interviewed by the full board of Trustees. The screening team would be composed of two 
Trustees - Mrs. Cartwright and Mrs. Hart- a member of the Friends of the WPL; a member of the LPC; 
and a non-voting staff representative. Trustees expressed concern that full-time staff have a chance to 
meet and talk to all finalists before any hiring decisions are made. 


Capital Campaign Consultant: Samantha Greenfield joined the meeting to discuss how to get the 
private fundraising started. She will create a timeline and start to compile a potential donor list with 
suggestions from Trustees. The Millennium Fund donor list will be a place to start. She anticipates 
attending some library events already scheduled to talk with attendees. She would like Mr. Hughes’ help 
to create a short video marketing piece. Ms. Greenfield will also create some promotional materials to 
hand out and to post on the website. 


Director’s Report: Acting Director Raymond said the Library is in its usual summer mode with all 
running smoothly. The Summer Reading ice cream social was well attended. 

3-D Printing Policy: Ms. Raymond does not want to censure patrons, but would like to consider a 
defendable 3-D printing policy after a recent request to print a gun was submitted. This request is “on 
hold” for the moment. The current policy (more of a how-to) does state that the Library reserves the right 
to refuse any 3-D print request. Ms. Raymond will ask for input from the Chief of Police. More research 
will be done before reconsidering the topic at a future meeting. 


State Building Grant: Mrs. Gennis reported on attending the MBLC grant recipient workshop on 
August 17, 2017. She said it was a review of next steps once local funding is secured. Attendees also 
asked for clarification on what Trustees were allowed to do in terms of advocacy under state ethics 
guidelines and campaign funding laws. Mrs. Gennis is still investigating the proper town procedures for 
procuring funds. Mrs. Gennis appeared before the Board of Selectmen at their August 21st meeting to 
discuss securing local funding, a potential Special Town Meeting article, and a possible ballot question. 
The Board of Selectmen strongly recommended that the Trustees ask the MBLC for an extension to allow 
Wayland to consider the funding in our traditional budget process timeline, regularly scheduled spring 
election, and Annual Town Meeting in April. The Finance Committee submitted a letter to the BoS 
strongly urging the same. 


Mr. Hughes moved to allow Mrs. Gennis to file for an extension with the state. Mrs. Hart seconded the 
motion. Vote in favor: 5 - 0. 


Warrant Article-Special Town Meeting: Mrs. Gennis would like to craft an article for Special Town 
Meeting to open the dialogue on how best to pursue town funding for the project. Deadline for articles is 
August 31st. There is a question of how much money should be asked for in the article. The state 
recommends requesting the full amount of the project. The Permanent Municipal Building Committee 
will also be asked for an opinion. Mrs. Gennis led a discussion of pros and cons for the comments section 
of the article. Trustees noted that Wayland was one of 9 outright grants of 33 applications and one of 
three grants for significant amounts. It is clear the state reviewers believed Wayland’s application 
demonstrated strong need to improve library facilities and services to meet the needs of the town. The 
Trustees also discussed the value the town places on strong education and diverse culture and how a 21st 
Century library would demonstrate that identity. 

Mrs. Woodruff moved that the chair prepare a warrant article for Special Town meeting to request funding 
for the library project. Mrs. Hart seconded the motion. Vote in favor: 5 - 0. 

Mrs. Woodruff moved to approve the article for town funding of the library project, as written by the 
chair and submitted, as directed by the board. Mr. Hughes seconded the motion. Vote in favor: 5 - 0. 


Public Comment: Mrs. Gennis asked if visitor John Schuler would like to make any comments. Mr. 
Schuler expressed his opposition to the town taking on any new building projects. He cited cost, 
increased taxes, scope of project, competing needs, legal issues, and unknown fate of 5 Concord Road. 


Library Planning Committee: A new charge has been written for the Library Planning Committee. Its 
members have agreed to remain on the committee to help the Trustees move the project forward. The 
Board of Selectmen have asked the LPC to work on reuse possibilities for 5 Concord Road. Trustees 
mentioned multiple potential reuse options. 

Mrs. Cartwright moved to approve the Extension of Charge to Library Planning Committee. Mrs. 
Woodruff seconded the motion. Vote in favor: 5 - 0. 


Budget Process FY19: Ms. Raymond and Christine Pier are working on draft operating budget forms 
and draft capital budget forms to be submitted by September 8. 


Annual Report: A draft annual report is being written by Ms. Raymond. It is due on September 29th. 


Trustees Reports and Concerns: One candidate has submitted a letter of interest to fill the vacant 
Trustee position. Mrs. Gennis will invite the candidate to attend and be interviewed at the next Trustec 
meeting September 6th. A quorum of the Board of Selectmen must attend and participate in the interview 
and vote, per state statute for filling vacancies of elected positions. 


Adjourn: 10:32 a.m. 


Documents for this Meeting: Agenda for Meeting of August 23, 2017 
Minutes of Meeting of August 8, 2017 and August 9, 2017 
Criteria for Candidate for Position of Library Director 2016 
Director’s Report - 23 August 2017 
Article for Special Town Meeting - sample from MBLC 
Extension of Charge to Library Planning Committee 


Next Meetings: Wednesday, September 6, 2017, 8 am, WPL 
Wednesday, September 20, 2017, 8am, WPL 


Respectfully submitted by Sally Y. Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting of September 6, 2017 
Raytheon Room, Wayland Public Library, 8:00 a.m. 


Present: Aida Gennis (chair-presiding), Suzanne Woodruff, Leah Hart, Mark Hughes, Sally Cartwright; Acting Director 
Sandy Raymond 


Public Comment: None. 


Visitors: Rachel Sideman-Kurtz. Three members, a quorum, of the Board of Selectmen; Lea Anderson, Cherry Karlson, 
and Mary Antes. Mrs. Anderson called the Board of Selectmen meeting to order to participate in the interview and 
appointment of the candidate for the vacant seat on the Board of Library Trustees. 


Interview and Appointment of Trustee candidate, Maureen White: Ms. White introduced herself and explained her 
interest in serving on the Board of Library Trustees. Both Board of Selectmen members and Trustees discussed various 
aspects and expectations of the position. 

Selectman Karlson moved to vote to appoint Maureen White to fill the vacancy on the Board of Library Trustees, 
effective immediately, with a term to expire after Annual Town Election in 2018. Selectman Antes seconded the motion. 
Roll call vote: Mrs Anderson - yes; Mrs. Karlson - yes; Mrs, Antes - yes. Vote in favor: 3 - 0. 


Mrs. Hart moved to vote to appoint Maureen White to fill the vacancy on the Board of Library Trustees, effective 
immediately, with a term to expire after Annual Town Election in 2018. Mrs. Woodruff seconded the motion. Roll call 
vote: Mrs. Gennis - yes; Mrs. Cartwright - yes; Mrs. Hart - yes; Mr. Hughes - yes; Mrs. Woodruff - yes. Vote in favor: 5 
-0 


Board of Selectmen adjourned their meeting and departed. 


Director’s Report: 

Programming: Librarian Rachel Sideman-Kurtz discussed her ideas for programming in general, believing that 
the more community collaboration involved in Library program choices the better. Ms. Sideman-Kurtz is aware of the 
space constraints of the Library and the general guidelines regarding private businesses. Mr. Hughes asked if other 
libraries have more defined program policies than Wayland. Mrs. Hart would like some parameters for consideration of 
programs. Acting Director Raymond stated the Library is a focal point in the community where all kinds of ideas can be 
shared openly without judgement. Trustees praised Ms. Sideman-Kurtz’s enthusiasm for programming and encouraged 
her planning. 

Staff Updates: New Assistant Children's Librarian Carly Moniz started September Sth. 

Annual Report FY2017: Trustees suggested additions and edits for the draft Annual Report for FY2017. The final 
report is due September 29th. 

Draft Budget FY2019: Ms. Raymond and Assistant Christine Pier have been working very hard to complete draft 
budget detail forms for fiscal year 2019. The draft budgets are due September 8th. Draft capital budget items for the 
Library will be included in the Facilities Department draft FY19 budget forms. Final Budget FY2019 is due September 
26 and must be voted by the Board before submitted. 

Ms. Raymond also reported that custodian Valdo Goncalves has painted the lower lobby and the Raytheon Room. 
Mesh fencing and sandbags have been removed from the drainage project. 


Meeting Minutes of August 23, 2017 were unanimously approved. 


Library Planning Committee: Ann Knight submitted a letter of interest to be appointed to the LPC. Mr. Hughes moved 
to appoint Ann Knight to the Library Planning Committee, effective immediately. Mrs. Hart seconded the motion. Vote 
in favor: 5 - 0. 

Mr. Hughes moved to vote to reappoint the full Library Planning Committee membership of Lynne Cavanaugh, Maureen 
Cavanaugh, Christine Cipriani, Gretchen Dresens, Tom Fay, Neil Gordon, Sarah Hubbell, Vicki LaFarge, Lynne Lipcon, 


Daryl Marks, Tim Marsters, Barbara Scolnick, Rachel Sideman-Kurtz, Thom White, and Sandy Raymond and Aida 
Gennis (ex officio). Mrs. Woodruff seconded the motion. Vote in favor: 5 - 0. 


State Building Grant: 

Warrant Article: Mrs. Gennis has submitted a warrant article for Special Town Meeting. She has been working 
with the Finance Committee, PMBC, Facilities, Tappé Architects, and the Owners Project Manager to determine the 
proper dollar amount to include in the article. The state recommends asking for the full amount of the project due to the 
payment schedule of the grant. The final two distributions do not come until after the building is completed and open for 
occupancy. Escalation estimates and LEED certification also effect the total cost. The MBLC deadline for securing town 
funds for each of the initial grant recipients is January 12, 2018. 

Special Election Process: Mrs. Gennis described the various deadline dates, and the request and approval process 
to hold a special town election. A large concern is allowing all involved town boards to do their due diligence for 
consideration and funding of the article. Trustees do not believe a special election could be held before Special Town 
Meeting on November 14". Although a special election could be held after Special Town Meeting and before the January 
12" deadline, the rushed process may stil] not allow all involved town boards to do their due diligence for the article. 

The Trustees would like to ask the MBLC for an extension beyond January 12 to secure town funding for the 
project. This would allow the town to proceed with its traditional process for town meeting funding articles, allow for any 
ballot vote to occur during the regularly scheduled spring town elections, and allow time for all boards and committees to 
carefully review the project. 

Extension Request:: Mr. Hughes moved to vote to authorize the chair to write a letter to the Massachusetts Board 
of Library Commissioners requesting an extension to secure town funding through the Annual Town Meeting in April. 
Mrs. Woodruff seconded the motion. Vote in favor: 5 - 0. 


Director Search Update: Kim Steere of the Friends of the Wayland Public Library has agreed to serve on the Search 
Team. Initial review of applications should begin soon. 


Trustees Reports and Concerns: Mrs. Woodruff said the Gossels Program with Chris Edwards will happen on 
November 5 at Wayland High School. Librarian Rachel Sideman-Kurtz is working closely with the High School on the 
event. 

Trustees were reminded to complete the on-line Conflict of Interest training and submit certificates to the Town 
Clerk. It must be completed every two years. 


Documents for this Meeting: Agenda for Meeting, September 6, 2017 
Minutes of Meeting of August 23, 2017 
Director’s Report - September 6, 2017 
Letter of Interest - Maureen White, August 16, 2017 
Letter of Interest - Ann Knight, August 21, 2017 
FY2019 Library Budget Request 
Library - FY19 Budget Detail 
Article Special Town Meeting: Appropriate Funds to Construct New Library Building. 


Next Meetings: Wednesday, September 20, 2017, 8 a.m., WPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting of September 20, 2017 
Raytheon Room, Wayland Public Library, 8:00 a.m. 


Present: Aida Gennis (chair, presiding), Suzanne Woodruff, Leah Hart, Maureen White, Sally 
Cartwright. Acting Director Sandy Raymond. Absent: Mark Hughes 


Visitors: Mike Lowery joined the meeting at 9:20 a.m. 
Public Comment: None 


Welcome New Trustee Maureen White: Introductions were made and Ms. Gennis gave Ms. White new 
trustee orientation materials. 


Meeting Minutes of September 6, 2017 were unanimously approved. 


Monthly Reports: 

Director’s Report: Ms. Raymond reported on the notice from Conservation Administrator Linda 
Hansen on debris in the wetlands. The Wayland Garden Ciub has cleaned up all their debris and 
understands it cannot put yard waste in the wetlands buffer while maintaining the Library gardens during 
the summertime. The Trustees are very appreciative of the WGC’s maintenance of the Friends’ gardens 
along the side entrance to the Library. Ms. Raymond has asked for assistance from Facilities and DP'W to 
clear up bigger debris from tree trimming. 

No financial or statistical reports were available for this meeting. 

Trustees are pleased the Library staffing needs have been filled. There is a staff professional 
development meeting on September 28. The Library will be closed until I p.m. 


Annual Report FY2017: Ms. Woodruff moved to accept and submit the Board of Library Trustees 
Annual Report for FY2017. Ms. Hart seconded the motion. Vote in favor: 5 - 0. 
Ms. Raymond thanked the staff for their collaboration on writing the report. 


Draft Budget FY2019: The Explanatory Statement of Change form needs to be completed, along with 
the Operating Budget and the Capitol Budget. The draft budget request was submitted before the 
deadline. The Finance Committee has not posted FY2019 Budget Guidelines yet. There was a discussion 
of what line item should contain the monthly fee for the popular “hot spot” devices. The Friends of the 
WPL are supporting the cost now. Ms. Raymond believes the budget as presented qualifies the Library 
for State Aid. This qualification is required in order to apply for and receive state aid and grant funds, 
including the state construction grant awarded this summer of $10,137,980. 

Ms. Woodruff moved to approve the Library’s FY2019 Budget Request. Ms. Hart seconded the motion. 
Vote in favor: 5 - 0. 


Director Search Update: Ms. Cartwright reported 14 applications are being reviewed by the search 
team. They will meet on September 29 to discuss the first review. She asked Trustees to think about 
priorities in the qualifications they are looking for in the next director. What are their expectations for the 
director’s involvement in a possible building project? What has more priority; day-to-day operations or 
new building? What kinds of support and oversight will be offered? There was no discussion of these 
questions, just things to keep in mind as the process moves forward. 


Policy Updates: Discussion of clarifying our 3D Printing Policy and updating our Collection 
Development Policy were tabled to a future meeting. Ms. Cartwright will send Ms. Raymond any 
information she has on the current (1993) Collection Policy. 


Capital Campaign Consultant: Samantha Greenfield is not yet under contract. She has been informed 
she needs to acquire professional liability insurance to work for the Trustees on fundraising. She is 
looking into policies and rates. 


Library Website: Ms. Raymond has asked librarian Tyler Kenny to work on updating the Building and 
Planning pages of the Library website. He will review websites from several libraries and develop a 
dynamic format to present information on the project as it progresses. 


State Building Grant: Ms. Gennis has formally requested an extension to procure Town funding to the 
MBLC. She was informed she must present the request at a MBLC board meeting. An article for Special 
Town Meeting is being reviewed by Town Council for proper wording. Trustees repeated their strong 
commitment (along with the Board of Selectmen and the Finance Committee) to ask for an extension, as 
voted at the September 6th Board of Trustees meeting. 


Communications with Other Boards, Committees, and Public: Ms. Gennis and Ms. Raymond will 
attend an MBLC session on “dos and don’ts” of advocacy and fundraising for the building grant 
recipients on September 25 presented by the State Office of Campaign Finance. Trustees noted articles 
proposed by other boards for Special Town Meeting. 

Ms. Gennis reported that the PMBC approved the preliminary conceptual design in the 
application and want Tappé Architects to present and discuss any proposed changes to it in response to 
community comments. 


Trustees Reports and Concerns: Ms. Woodruff confirmed the Library’s Gossels Fund for Human 
Dignity program with Chris Edwards will be held on November 5, at the Library. 

Ms. Cartwright said the Friends of WPL have approved a compensation increase from $1000 to 
$1200 in 2018 for Ginny Steel for each ESOL tutor training session she conducts (two a year). The 
Trustees share this expense equally with the Friends. 


Adjourn: 10:15 


Next Meetings: Wednesday, Oct. 4, 8:00 am, WFPL 
Wednesday, Oct. 18, 8:00 am, WFPL 
Wednesday, Nov. 1, 8:00 am, WFPL 
Wednesday, Nov. 15, 8:00 am, WFPL 
Wednesday, Nov. 29, 8:00 am, WFPL 
Wednesday, Dec. 13, 8:00 am, WFPL 


Documents for this Meeting: Agenda for Meeting of September 20, 2017 
Meeting Minutes of September 6, 2017 
Director’s Report - September 20, 2017 
WFPL Trustee Orientation Information 
Board of Library Trustees - Annual Report for FY2017 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting of October 4, 2017 
Raytheon Room, Wayland Public Library 8:00 a.m. 


Present: Aida Gennis (chair, presiding,) Sally Cartwright, Suzanne Woodruff, Leah Hart, Mark Hughes. 
Acting Assistant Director Andrew Moore. Absent: Maureen White, Acting Director Sandy Raymond. 


Public Comment: None. 


Meet and Greet Staff: Long time Reference Librarian Andy Moore, now serving as Acting Assistant 
Director, was asked about his experience in this position. He has more work days and hours, but 
continues to be able to help patrons and is enjoying the job. Mr. Moore reported that the staff training 
morning of September 28 focused on customer service. 


Meeting Minutes of September 20, 2017 were unanimously approved. 


Monthly Reports: Financial balance sheet was distributed along with a written Director’s Report. These 
were not discussed. 


Budget FY19: Ms. Raymond and Administrative Assistant, Christine Pier, are working on the FY19 
budget request. Trustees want to be sure the budget request meets the minimum state requirements which 
allows Wayland to be eligible for all State Aid and grant monies, including the State Construction Grant 
award of $10,137,980. 


Director Search: Ms. Cartwright reported the full 5-member search team met on September 29 to 
review all 14 qualified applications. Each application was individually reviewed and rated. After a 
thorough discussion, three candidates rose to the top for further consideration. The search team will 
conduct phone screenings on October 5th. Trustees discussed tentative dates for full board interviews and 
discussed revisions to the Interview Questions for Library Director. Ms. Cartwright will incorporate the 
suggestions. 


Capital Campaign Consultant: The consultant is required to have professional liability insurance. Her 
hourly rate will increase slightly to cover the cost for the required insurance. Once under contract, 
Ms.Greenfield will begin by conducting focus groups on how residents use the library. 


State Building Grant: Ms. Gennis will be presenting the request for an extension to secure town 
funding for the project at the MBLC meeting on October Sth. Their decision should be known by Friday. 
Whether or not to keep the submitted article for the funding of the new library in the Special Town 
Meeting warrant will be determined by the MBLC decision. IF the extension is granted, the Trustees will 
pull the article from submission to the warrant for STM. 


Gossel’s Fund for Human Dignity program November 5, at the Library at 3 pm: Ms. Woodruff said 
the presenter, Chris Edwards, will be paid his usual speakers fee of $2500 and books will not be available 
for sale at the event. Refreshments will be provided. Librarian Rachel Sideman Kurtz has been very 
instrumental in organizing and publicizing the event and in working closely with Wayland High School to 
encourage their involvement in the program. Ms. Woodruff distributed a flyer and encouraged all to 
invite family, friends, and neighbors to attend the event. Mr. Hughes moved to spend up to $3500 from 
the Gossels Fund for Human Dignity for the November 5 program with Chris Edwards. Ms. Hart 
seconded the motion. Vote in favor: 5 - 0. 


Communications with other boards, committees, and public: The Library Planning Committee will 
hold a forum on ideas for creative reuse of 5 Concord Road on October 19 at 7:00 p.m at the Library. 


Trustee Reports and Concerns: Ms. Gennis asked all to review the Board of Selectmen’s Guidelines 
for Governance. 

Ms. Cartwright said it was wonderful to have the Library represented at the popular Touch a Truck event. 
She also complimented Librarian, MJ Wright, for her creation and leadership of the new ESOL 
conversation groups. 

Ms. Hart reported on the MBLC workshop on Campaign Finance guidelines for Public Employees held 
on Monday, September 25. Ms. Gennis, Ms. Woodruff and Acting Director Sandy Raymond also 
attended. 


Adjourn: 11:00 a.m. 


Next Meetings: Wednesday, October 18, 3:00 a.m., WFPL 
Wednesday, October 25, 8:00 a.m., WFPL - tentative 
Wednesday, November 1, 8:00 a.m., WFPL 
Wednesday, November 15, 8:00 a.m., WFPL 
Wednesday, November 29, 8:00 a.m., WFPL 
Wednesday, December 13, 8:00 a.m., WFPL 


Documents for this Meeting: Agenda for Meeting of October 4, 2017 
Meeting Minutes of September 20, 2017 
Director’s Report - October 4, 2017 
Financial Report: Other Sources, 10/3/2017 
Mass Office of Campaign and Political Finance Guide 
Great Presenter Programs flyer 
Gossels Fund for Human Dignity program flyer - Nov. 5, 2017 
Wayland Awarded State Library Construction Grant, article for local 
media 
Extension Request Letter to MBLC - September 12, 2017 
Board of Selectmen letter urging extension request - September 12, 2017 
Finance Committee letter to Board of Selectmen - August 17, 2017 
Interview Questions for Library Director 2017 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting of October 12, 2017 
Wayland Town Building, 6:45 p.m. 


Present: Trustees: Aida Gennis (chair, presiding), Leah Hart, Maureen White, Mark Hughes, 
Sally Cartwright. Absent: Suzanne Woodruff. Search Team: Kim Steere, Christine Pier. 
Absent: Vicki LaFarge. 


Public Comment: J. Ling asked for an update on the April 2016 Annual Town Meeting vote in 
favor for allocation of funds for a PILOB, a sewer “betterment” assessment, to connect the 
Library to the Waste Water Management District. Ms. Gennis said the process was being 
handled by the Board of Selectmen at this point. 


Review Questions and Procedure for Interview: Trustees briefly reviewed the interview 
questions for Library Director 2017. Ms. Cartwright previously reviewed the questions with the 
Human Resource Department. Trustees agreed to have Ms. Gennis start the interview with 
introductions and ask the first question. All present would then take a turn asking the remaining 
questions. Clarifications and follow-up questions were allowed. 


Interview Candidate: The candidate introduced herself, described her background, skills, 
qualifications and philosophy on the importance of libraries in society. She answered all 
questions thoroughly and thoughtfully. 


Discussion Regarding Candidate: Trustees were impressed with the candidate’s experience, 
communication skills, library philosophy, focus on customer service, and awareness of Wayland 
as a community. Trustees and search team members felt she was very qualified for the job. 
Trustees will further consider all candidates at a future meeting. 


Adjourn: 9:45 p.m. 
Documents for this meeting: Agenda for meeting October 12, 2017 
Public Comment from J. Ling 
Interview Questions for Library Director 2017 


Candidate Evaluation Form 


Respectfully submitted by Sally Cartwright 


Wayland Free Pubic Library 
Board of Library Trustees 
Minutes of Meeting of October 18, 2017 
Raytheon Room, Wayland Public Library 3:00 a.m. 


Present: Aida Gennis (chair, presiding), Leah Hart, Mark Hughes, Suzanne Woodruff, Maureen White, 
Sally Cartwright. Search Team: Kim Steere, Christine Pier. Absent: Vicki LaFarge 


Visitors: M. Lowery joined the meeting at 10:30. 
Public Comment: None 
There were no available meeting minutes to approve. 


Campaign Consultant: Ms. Greenfield’s contract and insurance requirements are still being negotiated 
with the Town procurement officer. 


Interview Candidate for Position of Director of WFPL: Trustees and search team members 
interviewed internal candidate, Sandy Raymond. The same questions and procedure were used as in the 
previous interview on October 12°. Ms. Raymond described her experience and background and 
discussed her recent experience as Acting Director of WFPL. She answered all questions thoroughly and 
thoughtfully. 


Director Search Discussion: Ms. Raymond recused herself from the meeting while Trustees and search 
team members discussed their impressions. All felt Ms. Raymond was very qualified for the job. There 
was some discussion of the differences between candidates, in particular experience with building 
projects and renovations and in public speaking. Ms. Hart and Ms. Cartwright will check references for 
each candidate and Ms. Pier will solicit any final input from staff. Trustees hope to be able to vote on the 
final candidate at their next meeting on October 25th. 


Monthly Reports: Acting Director Raymond rejoined the meeting. Circulation remains steady. 
Director’s Report for October 18, 2017 was distributed but not discussed. 


FY2019 Budget and Narrative: Ms. Raymond presented the FY19 Budget, Narrative and Explanatory 
Statement of Changes that must be submitted to the Finance Committee by October 27. Ms. Raymond 
reported that the numbers in the budget were the same as submitted to the Finance Department in 
September. Trustees reviewed the narrative and minor edits were made. 

Mr. Hughes moved to approve and submit the WFPL Proposed Operating Budget & Narrative for Fiscal 
Year 2019, with edits, to the Finance Committee. Ms. Hart seconded the motion. Vote in favor: 6 -0. 


Gossels Fund for Human Dignity Program, Sunday, November 5, 3 p.m. at the Library. Ms. 
Woodruff stated that the program fits nicely with Transgender Awareness Month in November. She 
complimented librarian Rachel Sideman-Kurtz on her work to organize and publicize the program. 


LPC Forum - October 19, 7 p.m. at the Town Building. The Library Planning Committee is holding a 
public forum to solicit ideas for reuse of 5 Concord Road. Ms. Gennis and Ms. Woodruff plan to attend. 


MBLC Construction Grant: Ms. Gennis reported on her October 5th presentation before the Mass. 
Board of Library Commissioners requesting an extension beyond January 12, 2018 to secure town funds 
for a new library. The extension was granted. Trustees now have through Annual Town meeting in April 


2018 to secure funding. The Trustees will not have an article in the November Special Town Meeting. 
Ms. Gennis will work with the PMBC to determine what funding should be requested in the article and 
with the Town and Finance Committee to determine the method of funding to request in the article. 


Communications with other Boards, Committees, and Public: Trustees would like to develop short, 
clear responses to the most frequently asked questions about the project. Of particular concern is 
clarifying an understanding of the restrictions on the 5 Concord Road property that prevent any 
meaningful improvements for library services. The New Building and Planning page of the Library 
website will be updated. 


Discussion of Board of Selectmen Governance Guidelines, Open Meeting Law revisions, and meeting 
staff were postponed to future meetings. 


Trustees Reports and Concerns: A 2017-2018 schedule for Trustees to review the bills was created. 
Nov.- Dec. Ms. Hart; Jan.-Feb. Ms. White; Mar.- Apr. Ms. Cartwright; May- June Mr. Hughes; 
July-Aug. Ms. Woodruff; Sept.-Oct. Ms. Gennis. 


Adjourned: 11:15 


Next Meetings: Wednesday, October 25, 8:00 a.m., WFPL 
Wednesday, November 1, 8:00 a.m., WFPL 
Wednesday, November 15, 8:00 a.m., WFPL 
Wednesday, November 29, 8:00 a.m., WFPL 
Wednesday, December 13, 8:00 a.m., WFPL 


Documents for the Meeting: Agenda for Meeting of October 18, 2017 
Photo of Cancelled Meeting of October 17, 2017 
Director’s Report - October 18, 2017 
Circulation Statistics 
Interview Questions for Library Director 2017 
Candidate Evaluation Form 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting of October 25, 2017 
Raytheon Room, Wayland Public Library, 8:00 a.m. 


Present: Aida Gennis (chair, presiding), Suzanne Woodruff, Maureen White, Leah Hart, Mark Hughes, 
Sally Cartwright. Acting Director Sandy Raymond joined the meeting at 9:30, after Director Search 
discussion and vote. 


Public Comment: None. 
Meeting Minutes of October 4, 2017 were unanimously approved. 


Director Search: Ms. Cartwright reviewed the process to date. Trustees agreed there are two good, 
strong, clearly qualified candidates for the position of Library Director. Staff input was discussed. 

Search team input was reviewed. Reference checks by Ms. Cartwright and Ms. Hart were summarized; all 
positive. Criteria list was reviewed. 


After a complete discussion, Mr. Hughes moved to appoint Sandra Raymond as Director of the Wayland 
Free Public Library, effective October 26, 2017. Ms. White seconded the motion. Vote in favor: 6 - 0. 


Ms. Cartwright will follow-up with the HR Department for all further steps required. 


Governance Rules from Board of Selectmen: Ms. Gennis reviewed the Governance Guidelines for The 
Board of Selectmen and Appointed Boards, Committees, Commissions. The Board of Library Trustees is 
an elected board and thus can establish its own guidelines. Upon review the Trustees’ guidelines are 
generally in alignment with the Selectmen guidelines. 


Open Meeting Law Revisions: Trustees reviewed the Explanations for the Attorney General’s 
Revisions to the Open Meeting Law Regulations. 


Communications with other Boards, Committees and Public: Ms. Gennis reported on the Library 
Planning Committee forum on reuse ideas for 5 Concord Road held on October 19 at Town Building. 
Ms. Woodruff and Mr. Hughes also attended. The forum was moderated by LPC member Vicki LaFarge 
and is available to view on WayCam On Demand. 


The PMBC has met with Tappé Architects and they will move forward on revising the conceptual design, 
being responsive to comments from the public and the LPC. A new cost estimate will also be done. 


Trustees Reports and Concerns: Ms. Gennis received a compliment from the MBLC for her extension 
request presentation, stating that it was very clear, very persuasive and comprehensive. The FY19 Library 
Budget request is just above the minimum required to receive any state aid or grants. The Capital 
Campaign Consultant is still working out contract details. 


Adjourn: 10:40 


Next Meetings: Wednesday, November 1, 8:00 a.m. WFPL 
Wednesday, November 15, 8:00 a.m. WFPL 
Wednesday, November 29, 8:00 a.m. WFPL 
Wednesday, December 13, 8:00 a.m. WFPL 


Documents for this Meeting: Agenda for Meeting of October 25, 2017 

Meeting Minutes of October 4, 2017 

Thank You Note from Sandy Raymond 

Criteria for Candidate for Position of Library Director 2017 

Explanation for Attorney General’s Revisions to the Open Meeting Law 
Regulation, 940 CMR 29.00-29.11 dated September 25, 2017 

Town of Wayland Governance Guidelines for The Board of Selectmen 
and Appointed Boards, Committees, Commissions Adopted June 5, 2017 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting of November 1, 2017 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis (chair, presiding), Maureen White, Mark Hughes, Leah Hart, Sally Cartwright, Su- 
zanne Woodruff. Library Director Sandy Raymond. 


Public Comment: M. Lowery asked about the capital campaign for private funds; how funds would be 
collected; if contributions were contingent on town meeting vote to approve the building project; and 
what would happen to funds if the project was not approved at town meeting. 

M. Upton asked for the document that was used to determine the size of the proposed new build- 
ing. She was directed to the WFPL website for the Library Building Program document. 


Director Search Follow-up: Ms. Cartwright reported the Trustee vote of October 25 to appoint Sandy 
Raymond as Director of the WFPL that same afternoon to the HR department. Ms. Cartwright called the 
external candidate and notified the search team members of the decision. Press releases were sent to the 
local media and Ms. Pier notified the Library staff via the all-staff email. Ms. Raymond was interviewed 
by the MetroWest Daily News. A blurb was put in the November Library Newsletter. Ms. Cartwright and 
Director Raymond also attended the October 30th Board of Selectmen meeting to introduce Director Ray- 
mond during public comment. 


Meeting Minutes of October 12, 2017; October 18, 2017; and October 25, 2017 were unanimously 
approved. 


Director’s Report: Director Raymond remains concemed about the elevator, although it functions and 
has been inspected recently. The Acting Assistant Director does not have a telephone for his use. When 
he needs a phone, he steps out of his office and borrows one at the desk of another staff person. The As- 
sistant Director needs a phone, one has been requested, it has still not arrived. Director Raymond is 
working with the Police Department to arrange staff safety training. A defibrillator will be installed in the 
building. 

Gossels Program for Human Dignity, November 5, 2017: Ms. Woodruff is concerned about an 
overflow crowd. Trustees suggested possibly using the Raytheon Room to remotely broadcast the pro- 
gram. Presenter Chris Edwards did a video promoting the event for the Library’s Facebook and Insta- 
gram posts. 

Policy Updates: Library Staff is developing an updated Collection Development Policy for the 
Trustees’ review. Director Raymond suggested there be a policy for use of the 3D Printer and would like 
Trustees to revisit the Raytheon Room Use Policy. Director Raymond will send Trustees samples of 
other libraries’ policies for review and comparison. 


Capital Campaign Consultant: Ms. Greenfield has withdrawn her name for consideration as our capital 
campaign consultant for the new building project. Ms. Gennis will contact the other respondents to the 
Scope of Work sent out in the summer to see whether they are still interested to work on this project. The 
Scope of Work can also be reissued and Ms. Gennis will contact other vendors to find several who will be 
willing to review the Scope and submit a quote. Trustees were asked to think of any volunteers that might 
be willing to take on the task to assist/advise the Trustees on fundraising. Trustees also discussed the pos- 
sibility of establishing a foundation. 


MBLC Construction Grant: The New Building & Planning page of the Library website will be updated 
and redesigned. A FAQ section will be added. Ms. Gennis believes there is a volunteer willing to work 
on this. 


Meet and Greet Staff: Youth Services Librarian Pam McCuen joined the meeting and introductions 
were made. Ms. McCuen reported on exciting new programming for youth, particularly around graphic 
novels with the assistance of the new Assistant Youth Services Librarian Carly Moniz. Ms. McCuen is 
excited about the opportunities a new library would offer for children’s programming with more space for 
all that is compromised in the current building, such as space for collections, activities, story-time, seat- 
ing, etc. Ms. McCuen is very excited that the Children’s Room in the new building will be in a location to 
offer better spaces and daylight. She is particularly interested in expanding multi-cultural programs con- 
sidering the growing diversity of the Wayland community. 


LPC Meeting on Reuse of 5 Concord Road: Trustees were asked to view the video of the October 19th 
LPC meeting on WayCam on Demand. The LPC is working on creating a list of options as requested by 
the Board of Selectmen. Ms. Gennis will be on the Wayland Weekly Buzz filmed on November 8 for 
later broadcast. 


Communications with other Boards, Committees, and Public: The Board of Public Works is working 
on a memorandum of understanding defining their needs for use of 195 Main Street until construction be- 


gins. 


Trustees Reports and Concerns: All Trustees signed the Certificate of Receipt of Open Meeting Law 
Materials for the Town Clerk. Materials were reviewed at the October 25th meeting. 

A Facebook group opposing the new library project named Friends of 5 Concord Road has been 
formed. There is concern over the confusion the name could cause with the Friends of the Wayland Li- 


brary group. 
Adjourn: 10:00 a.m. 


Documents for this Meeting: Agenda for Meeting of November 1, 2017 
Minutes of Meetings of October 12, 18, and 25, 2017 
Director’s Report - November 1, 2017 
WEPL - Collection Development Policy - Draft rev. 11/17 


Next Meetings: Wednesday, November 15, 8:00 am. WFPL 
Wednesday, November 29, 8:00 a.m. WFPL 
Wednesday, December 13, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Minutes of Meeting of November 15, 2017 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis (chair, presiding), Mark Hughes, Sally Cartwright, Leah Hart. Library Director 
Sandy Raymond. Absent: Maureen White, Suzanne Woodruff. 


Public Comment: None. 


Meeting Minutes of November 1, 2017 were unanimously approved. Director Raymond will print two 
sets of minutes for the record for Trustee meetings. Trustees will review their own copy of the minutes 
electronically eliminating the need to print six copies for meetings. 


Meet and Greet Staff: Circulation Assistant Corey Purcell joined the meeting for a brief introduction 
and discussion of his library work. He expressed his satisfaction in being able to help library patrons find 
what they are looking for, which is often a challenge with the collection spread over multiple levels. 
Space constraints also make the job challenging. He is enjoying working here at the Wayland Library. 


Monthly Reports: 

Financial report is on track for this point in the fiscal year. Changes in how the Town records Of- 
fice Supplies and Library-specific supplies are reflected on the report. 

Circulation report was not discussed. 

Director’s Report: Andy Moore has been appointed Assistant Director. He is researching a new 
public address system for programs. Director Raymond would like a new system to be reliable and porta- 
ble. The Town Facilities department is working on the phone for the Assistant Director’s office. The 
family music program by David Polansky for the Community Holiday Open House will be held in the ro- 
tunda on December 3 at 3:00 p.m. 


Policy Updates: Director Raymond distributed a draft Collection Development Policy. She would like 
all Trustees to review and offer her any edits or suggestions. Ms. Gennis asked for a comparison with 
peer library policies. Use of Raytheon Room and 3D Printing policies were not discussed. 


Library Website Update: The WFPL Library Building & Planning page will be updated to allow for 
easier access to information and answers to most frequently asked questions. Information will also be 
posted on the Library’s Facebook page as appropriate. Ms. Cartwright would like to see a list of all of the 
various studies, focus groups, and community surveys done in the past that have led to the current $10.1 
million dollar grant award and the pursuit of a new library building. She will work on compiling a list. 
Trustees had many good ideas on how to convey the positive opportunities for the town a new library 
building presents. 


Gossels Fund for Human Dignity program with Chris Edwards: Ms. Woodruff reported (via Ms. 
Gennis) that the program held November 5, was very well received with about 140 people in attendance. 
Furniture and chairs were rearranged on the main floor to accommodate the crowd. Mr. Edwards was an 
engaging presenter and answered many questions. Ms. Gennis suggested having another Gossels Fund 
for Human Dignity program in late winter and noted that this Fund provides unique opportunities for the 
community to gather and discuss topics of import to society. 


Special Town Meeting: The Trustees discussed the articles concerning the field projects and the zoning 
article on marijuana shops and noted the attendance at Special Town Meeting was very high. 


Communication with other Boards, Committees, and Public: The Board of Public Works is working 
on a draft memorandum of understanding to present to the Trustees regarding their use of 195 Main Street 
pending construction at that site. This MOU was discussed in the fall of 2016 at the BoPW meeting at 
which time the BoPW transferred authority of 195 Main Street to the Trustees for the construction of a 
new library building. The transfer is contingent on the town funding the library project. 


A working group of the Library Planning Committee has submitted a memo on Reuse of 5 Concord Road 
to the Board of Selectmen, as requested. 


Topics not reasonable anticipated by the chair 48 hours in advance of the meeting: Ms Gennis has 
received several letters of interest from people who would like to serve on the Library Planning Commit- 
tee. 


Adjourn: 10:10 a.m. 


Documents for this Meeting: Agenda for Meeting of November 15, 2017 
Minutes of Meeting of November 1, 2017 
Director’s Report - November 15, 2017 
Financial Report - as of 11/10/17 
Circulation Statistics - October 2017 
WPL-Collection Development Policy draft rev.11/17 


Next Meetings: Wednesday, November 29, 2017, 8:00 a.m. WFPL 
Wednesday, December 13, 2017, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of November 29, 2017 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis (chair, presiding), Suzanne Woodruff, Mark Hughes, Leah Hart, Maureen White, 
Sally Cartwright. Library Director Sandy Raymond 


Visitors: Judy Dion joined the meeting at 9:20. 
Public Comment: None. 
Meeting Minutes of November 15, 2017 were unanimously approved. 


Director’s Report: Director Raymond distributed a brief report. She highlighted the new phones for the 
Assistant Director and for the Technology Specialist. The Youth Services department is looking into a 
program by the Tanglewood Marionettes in February. The part time reference/programming position is 
still unfilled. Trustees clarified that a Director’s Report is only expected once a month. 


Collection Policy: Discussion of the updated Collection Development Policy was tabled to a future Trus- 
tee meeting. 


Library Website: Staff has been working on updating the information on the Library Building & Plan- 
ning page of the Library website for easier navigation and for patrons to find specific information. 


Capital Campaign Consultant: Ms. Gennis is pursuing several possibilities to help with private fund- 
raising for a new building project. 


LPC Membership: Library Planning Committee chairman, Tom Fay, has received two letters of interest 
from individuals interested in helping to fulfill the charge of the LPC. The Trustees believe the individu- 
als will be thoughtful and enhance the work of the LPC. 

Ms. Woodruff moved to appoint Kelly Lappin and Judy Dion to serve on the Library Planning Committee 
effective immediately. Ms. White seconded the motion. Vote in favor: 6 - 0 

Ms. Dion was welcomed, introduced and thanked for her willingness to serve on the committee when she 
joined the meeting at 9:20 a.m. 


Rotunda Windows: Town Administrator, Nan Balmer, has suggested the Trustees consider applying for 
a Community Preservation Act grant to restore the three large curved glass windows in the rotunda room. 
The town’s CIP budget has a FY2019 line item for full replacement of the windows. Trustees believe res- 
toration and preservation of the current windows will improve the energy efficiency and preserve the his- 
toric character of the building. Ms. Woodruff and Ms. Cartwright will work on developing a CPA grant 
application by the December 15, 2017 deadline. 


Report on MBLC Workshop of November 18, 2017: Ms. Gennis, Ms. Hart, Mr. Hughes, Ms. Cart- 
wright and Ms. Raymond attended the MBLC Trustees Fall Focus workshop in Sudbury. The workshop 
focused on State Ethics Guidelines, Open Meeting Law, and Campaign and Political Finance. The Mas- 
sachusetts Library Trustee Association (sponsors of the workshop) encouraged all to join and support the 
association. Trustees will join the MLTA as a board, with $100 annual dues to be paid from the Millen- 
nium Fund, 


Ms. White moved to expend $100 from the Millennium Fund for full board annual (2018) membership 
dues to the Massachusetts Library Trustee Association. Ms. Woodruff seconded the motion. Vote in fa- 
vor: 5 - 0 (Mr. Hughes left the meeting at 10:05, before the vote.) 

The MBLC also asked all trustees to advocate for library line items in the state budget. Advocacy alerts 
can be received by signing up at www.CQRCengage.com/alama 


Communications with other boards, committees, and public: 

The Library Planning Committee held a second meeting focusing on the impediments to fulfilling 
the Library Building Program at the 5 Concord Road site. 

The PMBC wants the Trustees to be clear on what is needed from Tappé Architects before An- 
nual Town Meeting. Trustees suggested virtual images, sketches for an in-library display, and a FAQ on 
the opportunities at the 195 site. Some rough sketches of possible re-uses of 5 Concord Road would also 
be helpful. 

The Board of Selectmen has reissued the charge for the joint Council on Aging/Community Cen- 
ter committee. 

The Board of Public Works has not yet submitted a memorandum of understanding to the Trus- 
tees for its use of 195 Main Street until potential construction begins. 

A new Facebook page with current and accurate information on the MBLC grant and library 
building project is being developed, with the help of The Friends of the Wayland Public Library. 


Trustees Reports and Concerns: Ms. Cartwright reported on attending the ESOL steering committee 
meeting chaired by Ginny Steel. Ms. Cartwright was very impressed by the wide ranging reach of the 
ESOL training program supported by The Friends of the WPL and the Trustees. Tutor trainees come 
from many surrounding towns, and beyond. Current learners come from China, Russia, Korea, Bangla- 
desh, Spain, Brazil, Mexico, Syria, and Columbia. Tutors often struggle to find a suitable neutral location 
for tutoring. The next tutor training class will be held in February 2018. Ms. Cartwright also appreciated 
the staff involvement in and support of the ESOL program, most notably the well-attended English con- 
versation group lead by MJ Wright. 

Ms. Gennis is reviewing the timeline for preparation for Annual Town Meeting in April. The 
deadline for submission of all articles is January 16th. 


Adjourn: 10:35 


Documents for this Meeting: Agenda for Meeting of November 29, 2017 
Minutes of Meeting of November 15, 2017 
Director’s Report - November 29, 2017 
WFPL-Collection Development Policy - draft 11/17 
WFPL Request for Reconsideration of Library Resources 


Next Meetings: Wednesday, January 3, 2018, 8:00 am. WFPL 
Wednesday, January 10, 2018, 8:00 am. WFPL 
Wednesday, January 17, 2018, 8:00 am. WFPL 
Wednesday, January 24, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of December 13, 2017 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: Aida Gennis (chair, presiding), Suzanne Woodruff, Sally Cartwright, Leah Hart. 
Library Director Sandy Raymond. Absent: Mark Hughes, Maureen White 


Visitors: M. Lowery joined the meeting at 9:15 a.m. 
Public Comment: None 
Meeting Minutes of November 29, 2017 were unanimously approved. 


Monthly Reports: Circulation remains strong. No financial report for this meeting. 

Director’s Report: Assistant Librarian Andy Moore has been inviting other town departments 
to the library to present information; for example, the Fire Department conducted a CPR class for 
staff. The search for a part time reference librarian with an emphasis on programming is 
ongoing. Representatives from Arts Wayland had a tour of the library and were excited about 
future possibilities. 


The Collection Development policy of 1993 has been updated with staff input. Ms. Cartwright 
moved to accept the revised Wayland Free Public Library-Collection Development policy of 
December 13, 2017. Ms. Woodruff seconded the motion. Vote in favor: 4-0. 


Restoration of Rotunda Room Windows: Ms. Woodruff and Ms. Cartwright have prepared an 
application for Community Preservation Act funds to preserve the three large curved glass 
windows in the rotunda. Ms. Woodruff has spoken to Public Buildings Director, Ben Keefe, 
regarding this project. Ms. Woodruff and Ms. Cartwright attended the Historical Commission 
meeting on December 12 to explain the project and ask for their support as it falls in the Historic 
Preservation category for CPA funding. The Historical Commission voted 6 - 0 in support of the 
application. 

Ms. Cartwright and Ms.Woodruff will attend the Community Preservation Committee meeting 
on December 20th. 


Library Planning Committee: The chair of the LPC has asked to increase membership in the 
committee by one. Ms. Woodruff moved to increase the size of the Library Planning Committee 
from 17 to 18 members. Ms. Cartwright seconded the motion. Vote in favor: 4 - 0. 

Ms. Woodruff moved to appoint Kelly Lappin and Judy Dion to serve on the Library Planning 
Committee effective immediately. Ms. Hart seconded the motion. Vote in favor: 4-0. 

The Board of Selectmen is considering forming a committee to evaluate uses for the repurposing 
of 5 Concord Road. They were recently presented with a suggested draft charge for such a 
committee. 


Meet and Greet Staff: Carly Moniz, Assistant Youth Services Librarian, was welcomed and 
introduced. She spoke of her activities in the Children’s Room and her enjoyment in building 


relationships with patrons. Sarah Hogan, Head of Circulation, also joined the meeting. Ms. 
Hogan has been working at the Library for three years. She spoke of the challenges in managing 
the daily interlibrary loan deliveries and returns. Ms. Hogan is pleased with her circulation staff 
colleagues and believes the department is running smoothly. The Trustees thanked Ms. Hogan 
and Ms. Moniz for their enthusiasm and excellent service to Library patrons. 


Board of Public Works: A Memorandum of Understanding for the use of 195 Main Street was 
discussed. Mr. Lowery, as a member the BoP W, was asked if the materials and equipment stored 
on the property would have any lasting impact on the site. He did not believe they would. Ms. 
Cartwright moved to accept the Memorandum of Understanding between Wayland Free Public 
Library Board of Library Trustees and Wayland Board of Public Works regarding 195 Main 
Street, pending Town Council review. Ms. Hart seconded the motion. Vote in favor: 4-0. 


Annual Town Meeting Timeline: Ms. Gennis reviewed some of the deadlines for Annual 
Town Meeting. All articles must be submitted, with comments, by 4:30 on January 16, 2018. 
Ms. Gennis anticipates that the article drafted for Special Town Meeting should serve for Annual 
Town Meeting. The Trustees must also submit a written request to the Board of Selectmen for a 
ballot question. The Finance Committee article workshop will be January 22nd. 

The Trustees are concerned with meeting the MBLC extension deadline of April 11", 
anticipating that ATM will/may extend into four days. The Town Clerk needs 48 hours from the 
close of Town Meeting to certify the vote. The town meeting calendar for ATM includes 
information about a Special Town Meeting within Annual Town Meeting. Trustees discussed 
whether this would be needed to ensure the state extension deadline is met. 


Update Capital Campaign Consultant: Ms. Gennis has sent our four requests for quotes. She 
hopes to have proposals to review by the next Trustee meeting in January. 


Communications with Other Boards, Committees, and Public: The Board of Selectmen 
discussed a draft petition to probate court, prepared by Town Council, regarding the use of the 
Roby portion of 5 Concord Road at their December | 1th meeting. 

Ms. Cartwright reported on the Friends of the Wayland Library steering committee meeting of 
December 8th. She was able to answer the Friends’ questions about the building project and 
timing. Director Raymond directed them to the Library website and the Facebook page, 
Wayland Library Moving Forward. The Friends were very enthusiastic about the opportunities a 
new library presents for the community. 

Ms. Gennis thanked the Friends for hosting a very successful Holiday Open House, providing 
refreshments, a wonderful book cake to welcome Ms. Raymond as the new director, and 
sponsoring the family music program by David Polansky. 


Trustees Reports and Concerns: Ms. Woodruff would like the Gossels Fund for Human 
Dignity to be a future agenda item. She would like to compile a history of the programs the fund 
has sponsored. 

Ms. Cartwright suggested that the Trustees should be mindful of the need for staff and Library 
services to run smoothly on a day to day basis as we enter an intense three/four months before 
Annual Town Meeting. 


Public Comment: Mr. Lowery informed the Trustees that the Collins Market building is for 
sale. He suggested the Trustees look into using it for library needs. 


Adjourn: 10:10 a.m. 


Documents for this Meeting: Agenda for Meeting of December 13, 2017 

Minutes of Meeting of November 29, 2017 

Director’s Report - December 13, 2017 

Circulation Statistics FY’18 - Nov. 2017 

Wayland Free Public Library-Collection Development Policy 

WFPL Request for Reconsideration of Library Resources 

Board of Public Works: MOU between Wayland Library Board of 
Trustees and Wayland Board of Public Works regarding 195 Main Street dated November 28, 
2017 


Next Meetings: Wednesday, January 3, 2018, 8:00 am. WFPL 
Wednesday, January 10, 2018, 8:00 a.m. WFPL 
Wednesday, January 17, 2018, 8:00 a.m. WFPL (tentative) 
Wednesday, January 24, 2018, 8:00 am. WFPL (tentative) 


Respectfully submitted by Sally Cartwright 


